
ANNUAL REPORT
2020 - 2021

ENRICHING THE 
LIVES OF PEOPLE 
IN OUR CARE



PA G E  0 2

CHOICE
We encourage and promote individual choice 
and independence.

RESPECT
We believe everyone is unique, we listen and 
demonstrate care and compassion in everything 
we do.

CARE
We care and we continuously improve what we do.

PASSION
We love what we do and encourage creativity and 
diversity.

TEAMWORK
We work together and support each other.

Cover: Ron Hawking enjoys the regular weekly happy hour event at Mooroopna Place where residents gather 

together for a drink and to socialize, an important and popular activity each Friday. This lovely photo of Ron – and 

many throughout the annual review are compliments of Shepparton News photographer Rodney Braithwaite.

Mission  & Values

S H E P PA R T O N  V I L L A G E S

Our mission is to enrich the lives of people in our care.
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S U C C E S S  A N D  G R O W T H

It was incredibly pleasing to shine a light on the opening 
of the $20 million new development, Mooroopna Place 
in February this year after yet another year littered with 
ever-present challenges and obstacles out of our control.

Despite that, the opening of the 100 bed state-of-the-art 
facility presented an opportunity to come together and 
acknowledge all those involved– albeit with limited numbers 
and restrictions. It was satisfying to see the 60 bed Campbell 
Court Wing fill so quickly, followed by a staged opening of the 
40 bed Varapodio Wing.

This is the second major capital project Shepparton 
Villages has delivered in the past four years, and despite the 
problematic issues of building during a pandemic, the project 
came together with a huge degree of professionalism, on 
time and within budget. This is a commendable achievement 
and management and staff are to be congratulated. I also 
wish to acknowledge the foresight and planning of previous 
Boards and management whose judicious management of 
fiscal obligations has allowed such success and growth over 
the past years.

This year has signaled the end of the current strategic 
plan and the Board and executive gathered in August to 
contemplate the future, understanding the ramifications 
of COVID-19 on our resources. The new strategic plan is 
yet to be completed but after several years of growth and 
expansion, it has been agreed to consolidate, given the 
unpredictable environment in which we operate, while 
conservatively looking at opportunities and sustained 
growth. 

We were fortunate to have the input and expertise of long 
time Board member David Fordyce at the strategic planning 
event, just prior to David’s retirement after 24 exceptional 
years services to Shepparton Villages. The extent to which 
we have relied on his knowledge and input is a testament to 
David’s value as a board member and we wish him well. 
Similarly, we had pause to contemplate and reflect on the 

life of founding father and life member Lance Woodhouse 
OAM who passed away in June this year. Lance’s contribution 
over more than 50 years to Shepparton Villages has been 
unparalleled and we acknowledge his passing with incredible 
appreciation for his legacy. 

We welcomed new Board members Joshua Freeman and 
Steve Strange to the Board in October last year and have 
appreciated their insight and expertise.
I am incredibly indebted to my fellow Board members 
for their support in this my first year in the chair as Board 
President. This coincided with the start of CEO Veronica 
Jamison’s tenure, and I thank Veronica for her passionate 
leadership during what has been a difficult but also satisfying 
year.

It is unimaginable to think that we are all still learning to live 
with COVID-19 and have all had to adjust in some way. The 
impact has been no greater than for our staff who must 
be thanked for the way in which they live the values of the 
organization day in day out. Our residents have been resilient 
beyond belief, as have their families and I thank them for their 
co-operation and patience.

I feel extremely privileged to have been at the helm during 
this past 12 months, and together with our 520 staff and 
646 residents, proudly present the 2020-2021 annual 
review.

Growth despite 
the obstacles

PRESIDENT MIKE HALL
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IN THE NEWS

Start of a new 
Mooroopna era
In February this year, a steady stream of residents moved 
across from Acacia House and Hakea Lodge to their new 
home, the newly refurbished and developed $20 million 
Mooroopna Place.

The opening of Campbell Court – the 60 bed wing at 
Mooroopna Place was cause for great excitement. The new 
single rooms each with their own ensuite, bedside table with 
hidden bar fridge, overhead tracking, large TV and plentiful 
cupboard space were set up with a welcome pack as the 
residents, assisted by family and staff made their way to their 
new home. There was much excitement as the lovely open 
plan north facing dining area and lounge, the happy hour bar 
and games area, as well as the hairdressers and gym were 
opened to the residents. 

The Board had previously decided to close Acacia House and 
relocate residents to Mooroopna Place and offered the same 
option of moving to Mooroopna to those residents in Hakea 
Lodge at Tarcoola.

A farewell afternoon tea was held for the old Acacia House 
building, with staff sharing many fond memories over the 
years. The Board will decide as part of its new strategic plan 
for 2021 and beyond, how to best utilize the Acacia House 
building and land. 

In March this year, the 40 bed wing of Mooroopna Place, 
known as Varapaodio Way opened up with the first pod of 
10 residents moving in to their new home, followed shortly 
after by another pod of 10 as demand for the bright, modern 
and open facility continues to grow. Varapodio Way has 
its own dining and lounge areas, and shares the gym and 
hairdressers, as well as the gorgeous outdoor gardens and 
courtyards with Campbell Court residents.

The wings are named after founding Rotarians Santo 
Varapdoio OAM and Barry Campbell – both life members of 

Shepparton Villages (Barry was also Board President in 1989 
and 1990, and again 2003-2005) who were instrumental in 
the establishment of aged care in Mooroopna.

Both Barry and Santo were on hand to officially open 
Mooroopna Place alongside the Member for Nicholls Damian 
Drum at an outdoor opening in May this year. COVID-19 
resulted in a pared back event, but residents, staff, families 
and a small number of official guests still managed to 
celebrate the opening of the $20million development.

Top: L-R; Santo Varapodio, Veronica 
Jamison, Damian Drum, Anne Gooiker, 
Barry Campbell and Mike Hall.

Bottom: Member for Nicholls, Damian 
Drum officially opens Mooroopna Place.
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S U C C E S S  A N D  G R O W T H

The past year has certainly been an exciting and 
challenging one for Shepparton Retirement Villages 
(SRV) and indeed the whole Aged Care Industry. I am 
very proud of how SRV has responded to the changing 
world in which we find ourselves working and living.

The much-anticipated Federal Government funding 
announcement of $17.7 billion in response to the Aged 
Care Royal Commission was impressive to say the least. 
The coming five years will certainly see lots of changes 
to the way we work, and these will unfold in the areas of 
Quality and Safety, Workforce, Governance, Home Care 
and Residential Care.
 
 The team at SRV wasted no time throughout the year, 
adapting to and implementing key changes in response 
to the wider reform agenda. In our Quality, Risk and 
Compliance area we have fully implemented the new 
Serious Incident Response Scheme (SIRS) and the 
Restrictive Practices Legislation. We have reviewed our 
existing policy and procedure framework and work has 
commenced on the development of a new framework 
that has better links to the Aged Care Standards and the 
various acts and legislation.

In line with the need to provide contemporary residential 
aged care homes, we proudly opened Mooroopna Place 
which truly delighted its first residents who likened this 
new home to “a resort” and a “truly wonderful place to 
live”.  This lovely home has quickly become the place 
for people in and around the Mooroopna district to go to 
when seeking a residential care home. The Project Team 
are to be commended for the hard work and dedication 
in delivering this beautiful home on time and ahead of 
budget, despite the challenges that COVID-19 presented 
in bringing this project to fruition. Our Care Services team 
certainly wasted no time in settling the residents into their 
wonderful new home. 

With COVID-19 still present in the community, protecting 
those in our care has been our number one priority. 
The challenges of living with COVID-19 at SRV have 
been a true testament to the dedication, commitment, 
adaptability and resilience of the outstanding team at 
SRV. From managing the outbreak in Maculata Place last 
year, through the many lockdowns, changes to visiting, 
screening of visitors and ensuring our residents had 
access to the COVID-19 vaccine, the entire team has done 
an outstanding job. Words of thanks don’t seem enough 
for the efforts everyone has gone to this year because 
of the virus. SRV encouraged all employees to get fully 
vaccinated and we fully support the move to mandatory 
vaccination of the aged care workforce.

Attracting and retaining people at SRV has been a 
significant challenge throughout the year and will 
continue to be a huge focus for us. To address this 
challenge, we introduced a brand-new traineeship 
program called “Village People” in partnership with 
Melbourne based group CWCC. This new initiative has 
created employment for several local people in our Aged 
Care Homes and is set to be replicated across the region 
once it is fully bedded down. The introduction of our “Refer 
a Friend” Program has reaped rewards for us with many 
new faces joining our team this year. Word of mouth is still 
certainly the best advertising! 

The Year in Review

CEO VERONICA JAMISON 
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Whilst we farewelled our long time and much respected 
Admissions Coordinator, Helen Mathieson this year 
who decided it was time to retire, we were blessed to 
recruit Garth Andrew to the role. Garth has adapted well 
to his new job with us. Our wonderful and hardworking 
Executive Officer, Karen Gill left us this year to work with 
Local MP Suzanna Sheed, which was a huge loss for us, 
but a huge gain for the community. As the saying goes 
“when one door closes another opens”, and we were lucky 
enough to have Diane Bethell re-join our team as Acting 
Executive Officer and now as Board Secretary. 

The ongoing support and dedication of the Board of 
Directors to the organisation and to myself is greatly 
appreciated. Their knowledge and time are given very 
freely and is hugely beneficial to both the organisation and 
all its stakeholders. 

I would especially like to pay tribute to long-time director, 
David Fordyce who retired from the Board earlier this year. 
David’s many years of service to the organisation and his 
knowledge will be a huge loss for us.

Looking forward we need to focus on continuing to 
meet the challenges of funding and finance, workforce 
and continuing to provide safe and quality care to our 
residents. In doing this it is comforting to know that SRV 
is in safe hands with the amazing team that deliver great 
service and care to the community we serve every day of 
the year.              

Top: Original Acacia House staff at the 
Acacia farewell, from left Vicki McInnes, 

Helen Pierce, Gail O'Keefe, Dawn Rogers, 
Joanne Whennan, Geroge Isles.

Middle: CEO Veronica Jamison welcomes 
resident Pat Willaton and her family to 

Campbell Court at Mooroopna Place. 

Bottom: Edna Cuthbert rolls up her sleeve 
to get her COVID-19 vaccination.

A N N U A L  R E P O R T  2 0 2 0  -  2 0 2 1
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C O N S U M E R  C A R E

QUALITY CARE

It’s been a busy year in the quality and risk 
department with so much more compliance, many 
more procedures and risk analysis associated with 
COVID-19 operations now part of our everyday 
business.

The aged care industry was one of the first to adapt, 
given the already existing infection control protocols in 
place. Despite this, we commenced a major review of our 
policies and procedures to ensure every single one aligns 
with COVID-19 safe practices, as well as updating and 
refining all along the way. This is a big job and one that we 
will continue into the next year and beyond.

While in review mode, we have started to undertake 
a review of all the Key Performance Indicators (KPIs) 
that are reported to the Board and Board Quality sub-
committee to ensure they are aligned with the current 
National Aged Care Mandatory Quality Indicator Program. 
Again – a big job, but an important one. Information 
through knowledge, evidence, safety and quality data 
drives continuous improvement.  Trends are identified 
within this data then actions are developed and 
implemented to improve resident and staff outcomes.

The Quality, Risk and Compliance Department has 
conducted 154 separate audits, as well as provide 
incident reporting, resident feedback, research, peak body 
information, coroner’s reports and legislation changes to 
name a few. In addition, there were several food audits 
conducted which will help frame a dining experience 
project currently being conducted. 

On the back of the COVID Emergency Management plan 
constructed at the start of 2020, we have now developed 
a formal business continuity plan. This was an in-depth 

Process, policy and 
quality the key

process to ensure business continuity in the event of 
unforeseen interruptions to the service and care delivery 
within our homes, and the wider business.

Earlier this year we started the process of vaccinating all 
residents against COVID-19 if they elected to receive the 
vaccine. This was not mandatory for residents but despite 
this, a number of clinics on site at each of our Residential 
Aged Care facilities resulted in 90% of our residents 
receiving the vaccination.

Getting staff vaccinated was a somewhat different 
situation as we waited for the State Government’s public 
health order to make this a mandatory requirement of 
working in residential aged care. As a result, many on site 
clinics and arrangements at the local vaccination hub 
has resulted in all staff now being fully vaccinated which 
is a huge commitment to the safety of our residents and 
our colleagues. The same process also applies to our 
volunteers and contractors.

During the last 10 months we have worked closely with 
many community health organisations to assist us with 
the safety and wellbeing of our residents especially during 
times of COVID-19 outbreaks, testing and vaccinations. 

We wish to thank Goulburn Valley Health, in particular the  
In-Reach and vaccination hub teams for their responsive 
help and assistance.

Some of the hard working quality, risk 
and compliance team from left, Tracy 
Campbell, Executive Manager Sue Cahill, 
Kimberley Hodgson and Sue Taylor.
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COVID UPDATE

A N N U A L  R E P O R T  2 0 2 0  -  2 0 2 1

Without a doubt, the biggest challenge this past year for 
each of our Residential Aged Care homes has been the 
ever present COVID-19 virus.

The virus has brought with it a myriad of issues for each 
of our homes to consider - from lockdown implications 
for both residents and staff, through to outbreaks in our 
community and more recently vaccination against the 
virus.

In 2020, we experienced first hand the impacts of 
an outbreak in Maculata Place – and although we 
implemented our COVID-19 emergency management plan, 
we never thought we would still be using and adapting 
it 12 months later. It is now part of everyday policies and 
procedures as we learn to live with COVID-19. 

We have introduced COVID-19 protocols in all of our homes, 
including visitor and staff screening units, door monitors to 
assist visitors, lockdown protocols, policies and procedures 
for residents and families, an array of every day measures 
inclusive of hygiene, social distancing, masks and Personal 
Protective Equipment use – even disposable cutlery during 
times of staff shortages due to Shepparton exposure sites 
and risks.

To the credit of both staff and residents, each site has 
coped remarkably well with the changes, many at short 
notice and with quick turnaround times in order to meet the 
Department of Health directives.

Despite COVID-19, our sites continue to battle on providing 
their unique brand of home like service to our residents.

At Mooroopna Place the staff and residents quickly settled 
in to their new home, starting out with a full house in 
Campbell Court in February 2021. Soon after, demand 
grew for Varapodio Way and it wasn’t long before the 
happy chatter of residents and staff could be heard at 
both ends of the building. Like all new homes, there were 

The ongoing 
COVID-19 
challenges

some teething issues to begin with but nothing of major 
concern that wasn’t addressed with plenty of enthusiastic 
suggestions. 

At Hakea Lodge at Tarcoola, the residents who elected to 
stay at Hakea Lodge have made this their home, joining 
with their neighbors to enjoy happy hours and music 
and entertainment in the popular shared lounge. Hakea 
residents often report a real sense of homeliness as you 
walk through the front doors – aided by the staff who form 
part of the big Hakea family.

Maculata Place is now enjoying the benefits of the gorgeous 
gardens that are maturing and providing an outdoor oasis – 
especially appreciated in times of lockdown. The view from 
the first floor balcony, or the experience sitting in the spring 
sunshine among the greenery is a pleasure our residents 
truly appreciate. There’s always a lot happening inside as 
well with a full activities program rotating throughout, 
adding to the hive of activity that is Maculata Place. 

Banksia Lodge continues to shine brightly in Kialla, with 
an active resident base and dedicated staff. Residents 
have feedback into their daily activities and are always 
forthcoming with fantastic feedback at the bi-monthly 
resident meetings on everything from the new menu 
through to activities. 

As we all come to terms with living with COVID-19 in our 
communities, we never stray from making the safety of our 
residents our number one priority – and we are fortunate 
to have our residents and their families work with our 
wonderful staff and volunteers to ensure this happens.

Hakea Lodge resident Joan Senior enjoys a 
walk around the gardens at Tarcoola.
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C O N S U M E R  C A R E

The Banksia men fire up the barbe-
cue.

Eyes down for Bingo at Hakea Lodge. John Morrow enjoys a wine while 
adding the finishing touches to some 
woodwork.

Anne Wright enjoys a St Patrick's day 
drink at Maculata Place.

Catharine Roffey enjoys time with a 
visiting pet rabbit at Banksia Lodge.

Noemi Coutts presses flowers at 
Maculata Place.

Edna Cuthbert gives a visiting pet a 
scratch.

Gardening at Hakea Lodge is a 
popular activity.

The amazing Edna Harling at 107 
years in October this year, pictured 
with son Chris and daughter Jenny.

The catering team churned out 
beautiful mother's day cakes.

Queen and King for the day, Mary and 
Eugene Sier celebrate the Queen's birthday 
at Banksia Lodge. 

Win Fehring knits some "ear savers" 
for the staff wearing masks at Mac-
ulata Place.
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A shout out on Facebook from Betty 
Johnston's daughter resulted in the Maculata 
Place resident getting 105 cards from 
strangers for her 90th birthday in lockdown.

Banksia Lodge's Edna Harling and Roy 
Rowan were given the honor of cutting 
the Queens Birthday cake!

George Wayman from Hakea Lodge 
was thrilled to receive a student  "pick 
me up" message. 

A market stall at Maculata Place was 
a great hit with the residents who 
snapped up some bargains from the 
trade table prepared by the lifestyle 
staff.

State Member for Shepparton Suzanna 
Sheed got a tour of Mooroopna Place 
with Aneesh Jolly when it first opened 
in February this year.

Banksia Lodge Care Manager Donna 
Boyd receives a painting from residents 
Elva Burgemeister and Bunty Corbett 
in memory of their friend Pat O'Neill.

Pat Willaton sizes up the handball 
competition at Hakea Lodge.

Pyjamma day at Mooroopna Place 
got staff and residents involved.

Marg Tenace, Gail O'Keefe and Kerrie 
Clarke at the Acacia House farewell.

Kevin cooks up a storm at Maculata 
Place.

Anne Wright celebrated her 100th 
birthday at Maculata Place.

The blokes at Banksia Lodge lend 
a hand with updating the outdoor 
furniture.
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C O N S U M E R  C A R E

It is one of the great challenges for our 
Independent Living Unit (ILU) residents to 
remain independent but not too isolated 
during lockdown.

Normally, our ILU residents are a social 
lot – buzzing off on bus trips and outings all 
over the Goulburn Valley and beyond. Many 
take the opportunity to go north for the 
colder winter months – and even those treks 
were put on notice this last 12 months as 
borders were closed and Victorians declared 
unwelcome!

Normal social gatherings and monthly meals 
in the activity centres were hit and miss as 
lockdown dictated what was allowed and 
what wasn’t.

Fundraising events such as the popular 
fashion parades and morning teas also took 
a back seat, and our time at the IGA market 
days was limited. 

As an organization, we did our best to keep 
our ILU residents informed of the ever-
changing directives. However, what became 
very clear was the real sense of community 
amongst our ILU residents – where neighbors 
keep an eye on neighbors.

One thing is for sure – our residents are not to 
be deterred, maintaining their social links any 
way they can.

A huge thanks to our volunteer ILU mail 
delivery teams who had their work cut out for 
them last year!

Independence 
in lockdown

INDEPENDENT LIVING

Admissions Coordinator Garth Andrew checks in on 
ILU resident Helen Bassani.
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Shepparton Retirement Villages continues to support 
people living at home who require assistance with 
everyday activities such as gardening, shopping, 
showering and general house maintenance.

The Home Care Program continues to develop and grow, and 
the services provided are delivered by local people helping 
local people. 

The Home Care Program assists people to remain 
independent in their own home. It isn’t always easy to 
maintain the upkeep of a home, as well as take care of 
yourself in ageing years – that’s where the comfort of having 
a trusted source of help and assistance comes in.

Shepparton Retirement Villages has been working to build 
on the services and assistance to enable people to have 
independence for as long as possible.

Care in the home 
Like all of us, the Home Care Program has also had to adapt 
to ensure the program, processes and systems are COVID 
safe, bringing peace of mind to our clients.

Running alongside the Home Care Program, is the short 
Term Restorative Care  Program – another component of 
Shepparton Villages community service offerings.

STRC offers help and assistance over a period of 8 weeks 
to those who have returned home after hospitalisation. The 
STRC program offers services to help those who have had 
an illness to get back up on their feet again, while having 
necessary support in the home.

Shepparton Retirement Villages offers community care and 
services backed by knowledge, resources and a long held and 
respected reputation for aged care in the community.

HOME & STRC CARE

Lori Ryan (left) and Leanne Hotchkiss head up our home care and short term restorative 
care programs.
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C O N S U M E R  C A R E

Like almost everything in the past year, COVID-19 also 
had its impacts on our usual Christmas celebrations.

New restrictions and protocols linked to COVID-19 meant 
that we had to make an early call on how best to celebrate 
Christmas for our residents in our homes over the festive 
day. Cancelling Christmas was NEVER an option despite 
lockdown and restrictions!

Food is the mainstay of Christmas – and Shepparton Villages 
has always celebrated in style for big occasion events. 
However, with residents and limited family members unable 
to share Christmas dinner at the usual communal dining 

Christmas in a “delicious” box
tables, our staff came up with the idea of Christmas grazing 
boxes that could be enjoyed in the privacy of residents 
rooms – but still with all the magic and sparkle that makes 
Christmas so special. Ham, turkey, chicken, Christmas 
pudding with fresh fruit, and custards and all the trimmings 
proved to be a popular and well received compromise with 
residents and their family members. 
Sadly, the Rotary Club of Mooroopna who had provided 
Christmas lunch for Mooroopna based residents for over 20 
years were unable to do so last year as a result of restrictions. 

We live in hope that this wonderful event can be reinstated in 
the future.

Above: Christmas in a box! The beautiful hampers residents enjoyed with family.
Right: Alison Amery attends the hair salon at Mooroopna Place.
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This last year, although peppered with many workforce 
challenges, has sharpened our focus on providing quality 
care and service during even the harshest lockdown 
environments.

While we start to live in the new COVID normal 
environment it’s important we stay in touch and 
acknowledge the efforts of the amazing team at 
Shepparton Villages. 

As well as the usual day to day challenges of aged care, 
our staff have been further pressed with the requirements 
to manage COVID restrictions. As our workforce copes 
with the dual role of employee and private individual, 
juggling home schooling, childcare, lockdown and 
much more on the home front, we are working hard to 
ensure we are genuinely an employee of choice as an 
organisation that truly values its staff.

To manage any unpredictable situations such as the 
recent outbreak in Shepparton that resulted in 108 staff 
forced into isolation, the team is required to step up and 
take on extra loads including many doing extra hours and 
double shifts. Staff confined to isolation have helped from 
home where they can, undertaking rosters and attending 
to audits to keep business as usual running, while coping 
with other COVID requirements such as home isolation, 
visitor restrictions and PPE.

In efforts to recognise the hard work employees have 
undertaken, Shepparton Villages has tried to give back to 
staff as much as possible marking special days such as 
Aged Care Employee Day with gifts of appreciation and 
celebrations. We also sent out coffee cards and gift cards 
as recognition of the exceptional work done by all who 
went above and beyond expectation, and following the 
COVID outbreak at Maculata Place last year – gift boxes 
were sent to staff there who had worked under incredibly 
difficult and testing circumstances.

Looking after 
the team

WORKFORCE REPORT

The pressures are relentless as while we may have 
workforce challenges, our commitment to quality care 
and service doesn’t diminish. Additionally, the increased 
directives on the use of Personal Protective Equipment 
(PPE) have literally added further complexity to the 
workforce.

The successful relocation of Acacia House and Hakea 
Lodge residents to their new home in Mooroopna Place 
in February was a credit to the staff who had to deal with 
changed circumstances, new shifts and new rosters while 
ensuring residents were settled and well cared for. We 
worked with residents and their families to get everyone 
packed up and moved across - a great team effort.

COVID testing and vaccination directives have 
also resulted in our staff stepping up to meet the 
requirements, as well as assisting residents with 
understanding the many and varied visitor and lockdown 
directives. For residents, the constantly changing 
information can be confusing and overwhelming, but it is 
our staff who are there to calm, explain and inject fun and 
laughter into each day, all while ensuring care and service 
targets are met.

Moving forward, we are currently working with the ANMF 
and HWU to prepare our new Enterprise Bargaining 
Agreement. While still waiting for real recognition of the 
difficulties presented to Aged Care and the real needs of 
our industry not to just survive but to continue the high 
quality standard of care for our residents, we hope to work 
with these organisations to provide the best conditions for 
our employees. Afterall, our staff are our greatest asset.

Natasha Schultz and Lori Ryan receive 
their thank you gift box last year after the 
Maculata Place outbreak.

P E O P L E  A N D  C U LT U R EP E O P L E  A N D  C U LT U R E
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TRAINING AND EDUCATION

A N N U A L  R E P O R T  2 0 2 0  -  2 0 2 1

It’s no surprise that one of the major training themes 
with staff this past 12 months has been infection 
control.

While Aged Care is typically very well versed in 
infection control, living with hygiene protocols as part 
of daily routine, it became an even greater focus in the 
past year.

Training for staff and in turn, staff training of families, 
residents and visitors on the finer points of hand 
hygiene was a huge focus.

Sanitizer, and other infection control protocols, the 
correct use and disposal of Personal Protective 
Equipment and the ever present masks have all been 
part of a heightened training program.

While these training and education areas have been 
dominant, we were also lucky enough to be able 
to continue to host placement at various times for 
students throughout lockdown – and their presence 
and contribution was greatly received. 

Pleasingly, some of these students have gone on to 
become permanent staff members with Shepparton 
Retirement Villages highlighting the strength of our 
education and training partnerships and programs.

Our CWCC program that produced 6 trainees to 
work specifically with us began during the year with 
candidates being trained through GOTAFE to work 
specifically with Shepparton Retirement Villages.

Infection control 
training, and 
education

Top:  Coby Byrne chats with 
Mooroopna Place resident Ron 
Hawking.

Middle: Erika Tinong does door 
monitor duty at Hakea Lodge.

Bottom: Phyllis Crawford 
undertakes some physiotherapy at 
Mooroopna Place.
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Long service recognition

STAFF MILESTONES

Right: Mary Duncan is one of the hard working staff at Hakea Lodge. 

DALIA CLARKE 
GLENN DALDY 
KERRY DAVIS
KEVIN GROVER 
MELISSA LEPP
KATHLEEN MANCINI
JOY MURRAY 
SHERYLE  SORRENTI 
LENNIN STEPHEN 
ELIZABETH SULLIVAN 
KATHLEEN YOUNG

1010
JACQUELINE BROPHY 
CHRISTINE CARLISLE
DEBORAH COCOMAZZO 
LOUISA DE  PALMA 
MARGARET DIGHTON  
DIANNE HENERY
TERREL JOACHIM
DESMA KEATING 
REBECCA RANDO
ROSA SCIUTO 
JANETTE WHYTE 

CYNTHIA BURLEY 
CHRISTINE CRAWFORD 
SUSAN HYDE

GLENICE YOUNG 

YEARS 1515YEARS 2020YEARS

2525YEARS

We will honor our long serving staff with a personal presentation from CEO Veronica Jamison on 
each of our sites. COVID restrictions has denied us the opportunity to do so effectively at the Annual 
General Meeting, but we note the following long serving employees and thank them most sincerely 
for their service. We look forward to honoring these employees in the very near future.
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C O M M U N I T Y

It’s no secret that part of the strength of Shepparton 
Retirement Villages lies with its community support.
This support comes in many forms.

Our volunteers are our backbone, giving of their time to 
help enhance the daily lives of our residents. Whether it’s 
assisting with the lifestyle and leisure activities program, 
driving the bus for a (COVID permitting) outing, selling 
raffle tickers or raising funds, entertaining with songs 
and music or just spending some one-on-one time with 
residents who need a chat, they are a much valued part of 
our Shepparton Villages family.

During such persistent lockdown periods, it has been 
increasingly difficult to engage with our volunteers within 
our residential care homes - but like the real troopers they 
are, once lockdown is over and we call upon them, they 
are there in a flash.  

Like all aged care employees, after September 16 2021, all 
our volunteers will need to be vaccinated in order to enter 
our homes - and a ring around and letter drop proved just 
how resilient, responsive and willing our volunteers are.

A letter program between school children and residents, 
and artwork distributed as part of the Greater Shepparton 
Council’s Youth Week program also lifted the spirits of 
residents.

We saw the strength of the Mooroopna volunteers, who 
through the Mooroopna Rotary Club only too readily 
jumped on board to help construct some garden beds for 
Mooroopna Place. Others organsied cards or flowers for 
residents in lockdown or helped run Zoom calls to keep 
families in touch.  Incredible dedication. 

Support extended to the Rotary organizations across 
the region who elected to nominate Shepparton 

Community 
challenged like 
never before

COMMUNITY ENGAGEMENT

Villages sites Maculata Place and Mooroopna Place in 
a relay event to mark Rotary’s 100 years in the region. 
Residents braved the elements on a cold day to watch 
the baton changeover and all appreciated the strong 
ties Shepparton Villages has had with Rotary since its 
inception many years ago.

Then we have the random acts of kindness that help get 
us through during particularly tough times. A delivery of 
six huge bunches of flowers from Avonlea Flower Farm 
to Maculata Place brought a tear to many eyes - such a 
gesture lifted the spirits of an exhausted workforce doing 
its best with lockdowns and COVID-19 restrictions.

 Not to be outdone, our residents have also supported 
the community in which they live in many, many ways. A 
beautiful example of that was the donation of a painting 
to Banksia Lodge in memory of resident Pat O'Neill– a 
beautiful way to remember a friend. 

In one of our most challenging years, we are again 
reminded of the strength of this magnificent community 
in which we live.

Top: Maculata Place staff received an 
unexpected surprise when bunches of 
gorgeous flowers arrived from AvonLea 
Flowers with a thank you note, recognising 
their hard work.

Bottom: Rotary Clubs of the region 
exchanged in a symbolic baton relay at 
Mooroopna Place as part of their 100 year 
celebrations.
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One of the most exciting projects on our calendar at 
present is the Intergenerational Activities Park due to be 
started on land adjacent to Maculata Place at Tarcoola 
this year.

This project brings together nearly two years of planning 
and discussion thanks to the hard work and persistence of 
David Earle and the Shepparton South Rotary Club.

COVID may have halted a mid-year start, but that hasn’t 
dampened the passion of those involved in bringing this 
plan to life.

To be constructed from natural materials, the park will 
provide senior and junior play spaces, a music mound, 
exercise zone for both the young and young at heart, 
water play and natural climbing equipment as well as a 
sheltered barbecue area.

Jointly funded through the generosity of Shepparton 
South Rotary Club, private donations, the William 
Angliss Charity Fund, Greater Shepparton City Council 
Community Grant, Greater Shepparton Connected 

Intergenerational Activities Park on its way
Communities (Bendigo Bank), the Rotary Foundation and 
Shepparton Retirement Villages the park will be one of 
the first of its kind, bringing young people and the elderly 
together for healthy activity and leisure in the aged care 
space. 

After careful consultation and feedback from the 
residents of Tarcoola’s Independent Living Units, a site 
for the park was chosen adjacent to Maculata Place to 
maximize use of the park by residents and families. Spiire 
provided support and assistance to finalize the plans, and 
already there are some fantastic Strathbogie boulders - 
perfect for climbing on! - on site in readiness for the start 
of the first stage which will comprise the BBQ and shelter.

The Park will be fully fenced and open to the community 
through Shepparton Villages' community engagement 
program.

Shepparton South Rotary Club has taken on the role of 
managing the project, and together with Shepparton 
Villages' Project Control Committee it is hoped the park 
will begin construction soon.

The Intergenerational Activities Park plan for land adjacent to Maculata Place.
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C O M M U N I T Y

It is true that there seems to be no boundaries when it 
comes to acts of generosity towards Shepparton Villages
Our financial supporters, despite the extra pressures 
COVID-19 put on the community, continued to support 
Shepparton Villages as they have, year in year out with 
financial donations. The value of the donation does not lie 
in the amount alone but also in the demonstrated support 
and for that we are extremely grateful.

Our appeal for Mooroopna Place has netted around 
$80,000 while our mid year Tax Appeal netted $6000. 
Alongside monetary donations we also had donations of 
time – so valuable in such a busy organization. 

Our Independent Living Unit social committees and 
support groups were hampered in their fundraising 
this year as COVID put an end to many planned events, 
however they still came to the fore.

The Tarcoola Support Group donated robo pets – the 
intuitive and responsive robot pets – to Bertram House, 
while the Rodney Park Support Group made a generous 
donation towards a water feature for the new Mooroopna 
Place building.

Additionally, Kevin Ritchie picked up a cheque for $1,360 
from Fairley's IGA in March this year as a result of the 
annual Fairley's IGA community rewards program, 
generously run by Michael and Teresa Lorenz. 

We also had many individuals make donations of 
equipment and money to go towards equipment.
To all of our supporters, we are so very very grateful, and 
humbly say thank you. 

Generosity knows 
no boundaries

THANK YOU

Top: Christmas cards from Notre Dame 
students were a lovely surprise for residents.

Middle: Angelina Barca enjoys the robo 
dog donated by Tarcoola Support Group at 
Maculata Place.

Bottom: A lovely bunch of flowers and 
beautiful message from our community.
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Aged Care Employee Day on August 7 is a national day to thank the entire aged care 
workforce. From the nurses and care workers, to the cooks and hospitality teams, 

to the drivers, cleaners and laundry employees, to the maintenance and gardening 

Our team of 495 employees cares for the elderly in their own home,  
residential care or independent units. To all, we say thank you.

www.sheppvillages.com.au
Call: (03) 5832 0800

Aged Care Employee Day this year was the perfect day to pay tribute to our staff during a 
particularly challenging time. While it is our residents who are usually rightly in the spotlight, we 

felt that this year, of all years, it was appropriate to pay tribute to our 520 staff members. From our 
nursing and care staff, administration and finance, food and domestic, laundry, lifestyle, gardening 

and maintenance, quality and risk staff as well as managers and executive – we couldn’t do it 
without you and we sincerely thank you for your continued care above and beyond of our residents, 

and your support and care for each other. 

Thank YouThank You
Aged Care Employee Day on August 7 is a national day to thank the entire aged care 

workforce. From the nurses and care workers, to the cooks and hospitality teams, 
to the drivers, cleaners and laundry employees, to the maintenance and gardening 

Our team of 495 employees cares for the elderly in their own home,  
residential care or independent units. To all, we say thank you.

www.sheppvillages.com.au
Call: (03) 5832 0800
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G O V E R N A N C E  A N D  F I N A N C E

Shepparton Villages reported a financial operating deficit 
for the year ended 30th June 2021 of ($8,408,125). 
This year’s result is $9,376,504 worse than last years 
reported result of $968,379.

The negative operating deficit reported of ($8.408) 
million has been significantly impacted by an impairment 
adjustment of $7.268million to the holding value of the 
total bed licenses recorded in the balance sheet. The 
reduction in the carrying value of the licenses is a result of 
the Federal Government announcing the derecognition of 
bed licenses by 30 June 2024.

Based on this announcement and in accordance with 
accounting treatment for intangible assets (AASB 138) 
and impairment of assets (AASB 136), the carrying 
value of the licenses was calculated on the value-in-
use methodology (discounted cash flow) of the cash 
generating units, resulting in an adjusted carrying value 
of each license to $20,027 and an overall impairment 
expense of $7.268million on the 349 licenses held.

Further to this, for each year until 30 June 2024 the 
adjusted carrying value of all licenses now recorded at 
$6,989,450 is required to be tested for impairment and 
amortised over the remaining years to a zero-dollar value 
by 30 June 2024.

This adjustment to the financial accounts, although 
impacting on net assets, does not have any impact on the 
cash generation and is purely an accounting entry.

Finance Report
2020/2021

FINANCE MURRAY BURLS

Other items that impacted on the operating result are 
summarised as follows:
Revenue recognition of 15 bed licenses at a fair value 
of $300,405. This is purely an accounting entry in 
accordance with standards AASB 138 (Intangible Assets) 
and AASB 1058 (Income of Not-For-Profit Entities). 

This has no impact on cash generation and is purely a 
fair value representation of bed licenses granted by the 
Department at nil cost. This accounting entry was due 
to the commissioning of Mooroopna Place in February 
21 and the activation of the licenses granted by the 
Government for that residential aged care service. Noting: 
These additional licenses were brought to account at the 
new impaired value of $20,027 per license. 

Positive revaluation of investment portfolio managed by 
JB Were of $411,528. This positive revaluation was due 
to the investments markets strong recovery after the 
negative impact of COVID-19 in year ending June 2020.

Government initiated COVID-19 Support funding 
of $587,284 was received to assist with additional 
COVID-19 expenditure incurred of approximately 
$450,000.

When the net impact of bed licenses (impairment and 
revaluation) of $6.968million is discounted from the 
operating result the operating result reported would 
have been a deficit of ($1,439,701). When comparing 
this to last year’s deficit of ($1,551,621), after removing 
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Government initiated 
COVID-19 Support funding 
of $587,284 was received 

to assist with additional 
COVID-19 expenditure 

incurred of approximately 
$450,000.

the bed license revaluation $2.520 million from last 
years reported profit of $968,379 has resulted in a net 
reduction in the deficit by $111,920.

The 2020/21 financial year saw the closure of Acacia 
House and the commissioning of Mooroopna Place. The 
inefficiencies associated with these two events created 
additional costs greater than anticipated from a budget 
perspective by $650,000.

It is envisaged that Mooroopna Place will provide strong 
financial results as the facility moves through the final 
“ramp-up” stage in the 2021/22 financial year. The 
closure of Acacia will mean that the organization will 
have to continue to absorb fixed costs of approximately 
$330,000 (depreciation and insurance) for that facility. 
A review of potential options for that facility is on the 
Board's strategic agenda.

Also included in the operating result is $4.937 million of 
depreciation, acknowledging two new facilities coming 
online within the last 3 years.  

A review of operating cash flows is reporting net cash of 
$1.028 million.

Capital expenditure for 2020/21 as reported in the cash 
flow statement is $6.29 million. There were several 
projects undertaken during the year, in particular:

Final costs on completion of 101-bed Mooroopna Place 
$5.33million, with the overall cost of the finalised project 
costing $19.148million over the two financial years.
22 Independent Living Unit refurbishments across the 3 
sites totaling $823,000.

The funding of the capital works as identified in the cash 
flow statement is a combination of cash generated from 
operations (detailed above), net inflows from refundable 
deposits and independent living unit ingoing’s totaling 
$1.44million and a reduction in cash and investments held 
by net $3.41million.

The investments and cash equivalents as reported 
in the Statement of Financial Position are $24.752 
million, noting that this has reduced from last year by 
$3.41million. This reduction of investments is attributable 
to capital expenditure outflows on Mooroopna Place 
development.

The community program and independent living units 
performed well for the financial year. The broader concern 

for home care into the future is further expanding the 
home care program in a competitive local market, given 
Shepparton Villages is a small provider holding a minimal 
number of packages.

COVID-19 continues to be a challenge for the aged care 
sector particularly in ensuring our vulnerable residents 
are protected, along with all other stakeholders including 
staff whilst ensuring full compliance with all State and 
Federal health orders and guidelines. This comes with 
a significant cost to the organisation including but not 
limited to increased PPE, sanitizing and cleaning costs, 
door monitoring, contract tracing software and additional 
staff resources as required.

In closing, the next 12 to 24 months will be critical for 
Shepparton Villages and the industry overall as the 
Government moves from the current funding tool to a new 
funding tool, Australian National Aged Care Classification 
(ANACC) commencing in October 2022. To date there 
has not been sufficient information released by the 
Government to determine what impact this will have on 
the industry.

Further to that it is apparent that post the Royal 
Commission the Government is set to introduce more 
compliance measures around provision of food (already 
in place) and mandated staffing ratios and reporting 
requirements for care delivery.

This can only add to the cost base of residential aged care 
providers, and it is hoped that the Federal Government 
acknowledge this within the new funding tool and through 
providing further funding to residential care.
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wages & 
oncosts $22,246,170 53.33%

depreciation $4,937,349 11.84%

Impairment of 
Bed Licences $7,268,829 17.43%

other expenses $7,261,412 17.41%

total $41,713,760 100.00%

fees from 
residents $8,937,855 26.84%

govt subsidies $20,318,475 61.01%

other income $1,461,551 4.39%

fundraising $50,253 0.15%

retention on 
ingoings $1,287,176 3.86%

Recognition of 
Bed Licences $300,405 0.90%

Community 
Program Fees $494,686 1.49%

interest on 
investments $455,234 1.37%

total $33,305,635 100.00%
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Shepparton Villages entered the virtual world last year 
conducting the Annual General Meeting via Zoom.

The onset of COVID-19 and the restrictions on limited 
gatherings and social distancing resulted in us taking 
the AGM to the air waves. This didn’t deter our usual 
supporters who happily jumped on and chatted until 
proceedings got underway. The usual chorus of “you’re on 
mute” could be heard as good natured smiles and nods 
gave way to the order of the day. 

It did make for a much shorter meeting, and we missed 
the opportunity to share the usual special supper 

It’s a brand new virtual world

The first ever virtual Annual General Meeting was held in 2020 as a result of restrictions on 
gatherings. Members and attendees coped well with the new Zoom process.

prepared by the catering team, and a chat afterwards.
Additionally, we took the annual report from a printed 
product to a digital product – emailing an online link and 
supplying a virtual copy on our website,  
www.sheppvillages.com.au

It all worked so well; we have elected to follow the same 
route this year – especially given the unpredictability of 
COVID.

Certainly, a sign of the times!

VIRTUAL AGM
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With great sadness, the Board, management, staff and 
residents of Shepparton Villages mourned the passing 
of esteemed founding father, passionate supporter and 
longtime friend, Lance Woodhouse in June this year.

A past president of the Shepparton Villages Board and 
life member, Lance’s unerring and astute commitment 
to aged care for the region over more than 60 years has 
been to the enormous past, present and ongoing benefit 
of our community – in particular Shepparton Retirement 
Villages. Lance together with fellow founding father 
Keppel Turnour and many like minded hard working 
members of the community and Rotary Club were drivers 
in establishing Shepparton Retirement Villages.

Lance was the inaugural chairman of the Shepparton 
Villages Finance committee and a board member for 
30 years. He was chairman of the $2million Building 
our Future Capital Development program for the “new” 
Banksia Lodge at Kialla, and he was awarded – amongst 
many accolades and awards - the Centenary Medal for 
services to the community through aged care in 2001.

In Lance’s obituary written by John Lewis (Shepparton 
News, June 11, 2021), Keppel Turnour said Lance was 
“a reliable source of professional advice during the 
establishment and the continuing growth of the project.”
Former Shepparton Villages Board member, David 
Fordyce described Lance as “a giant of a man.”

In recognition of Lance’s incredible commitment to 
Shepparton Villages the Board agreed in 2018 to name 

Farewell to a past 
member and dear 
friend to us all

VALE LANCE WOODHOUSE

the ground floor residential wing at the 120 bed $34million 
facility, Maculata Place, in his honor. Woodhouse Lane 
is the ground floor residential wing, and Lance’s portrait 
hangs at the entry to Woodhouse Lane, forever a reminder 
of his magnificent contribution.

Lance and wife Wilma, who Lance often attributed much 
of his success to, lived independently at Kialla Gardens 
until Lance became unwell.

With wisdom, foresight and dedication, Lance’s legacy is 
firmly entrenched with Shepparton Villages and we will 
be forever grateful for his incredible vision and dedication, 
and valued friendship. 

Top: Lance Woodhouse and friend and 
fellow founder Keppel Turnour.

Bottom: Lance and Wilma Woodhouse 
at the entry to Woodhouse Lane at 
Maculata Place.
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It’s quite a commitment for any employee, much less a 
volunteer Board Member to have notched up 25 years of 
service to the one organisation.

David Fordyce started on the Shepparton Villages Board 
in 1996, and stepped away at the end of this financial year 
having an impressive resume that incorporated two terms 
as president from 2008 to 2010, as well as taking a role 
on countless sub committees – the most recent as vice-
chair of the Project Control Committee. Together with his 
contribution to the finance and quality sub committees 
and his genuine interest in the development of the region, 
David’s considerable corporate knowledge will be greatly 
missed. 

A lawyer by background, and highly skilled in property 
development, David has been an invaluable asset to 
the organisation providing contemporary advice and 
always with his trademark humour and common-sense 
approach.

Board President Mike Hall spoke at a dinner to farewell 
David in August this year and made mention of the 
thousands of hours of legal advice David has supplied to 
Shepparton Villages over many years. He noted David’s 
ability to quietly observe and take in all the relevant 
information before speaking – and when he spoke, 
everyone listened!

David's retirement 
farewell

The words used to describe David’s contribution 
encompass thoughtful, visionary, incisive and realistic – 
values that have steered and held Shepparton Villages in 
good stead.

“David has held us all to account in ensuring that our 
strategic decisions are enacted with precision and in a 
timely manner,” Mr Hall said. 

A skilled board member, understanding the role of 
governance, David has been a great support to fellow 
board members and past and present CEOs. Always ready 
to take a phone call and offer well considered advice when 
asked.

 “David is someone who has demonstrated that longevity 
on a board is not detrimental to good governance and 
good decision making.  Indeed, his corporate knowledge 
of SRV is something that cannot be replicated easily,” Mr 
Hall said.

“David will be missed greatly on the board, and we wish 
him well in the next chapter of his life.” 
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Mike Hall
PRESIDENT 
 
Deputy Chair – Finance & 
Audit Committee.

Quality & Clinical 
Governance Committee

Project Control Committee.

B O A R D  O F  D I R E C T O R S

Steven Strange 

Deputy Chair – Project 
Control Committee 

Finance & Audit Committee

Merushe Asim

Finance & Audit Committee

Quality & Clinical 
Governance Committee

Project Control Committee

Frank Dawson

Chair – Project Control 
Committee

Finance & Audit Committee

Stephen Merrylees

Chair – Finance & Audit 
Committee

Project Control Committee

Jeanette Powell
VICE PRESIDENT 
 
Quality & Clinical 
Governance Committee

Joshua Freeman

Deputy Chair – Quality 
& Clinical Governance 
Committee

Project Control Committee

Robert Crow

Finance & Audit Committee

David Fordyce

Finance & Audit Committee

Quality & Clinical 
Governance Committee

Project Control  Committee

Elizabeth Lee

Chair – Quality & Clinical 
Governance Committee
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RESIDENTIAL AGED CARE

TARCOOLA VILLAGE (Head Office)
70 Independent Living Units

  (03) 5832 0800 
  9 Batman Ave Shepparton 

Hakea Lodge 
57 bed residential care home 

  (03) 5832 0866 Includes respite.

Maculata Place  
120 bed residential care facility inclusive of a  
20 bed high care unit.

  (03) 5892 4000

RODNEY PARK VILLAGE 
93 Independent Living Units. 

  30-50 Knight St, Mooroopna

Mooroopna Place
100 bed residential care home

  (03) 5820 5500

KIALLA GARDENS VILLAGE
  15 Waranga Dve, Kialla

Banksia Lodge
65 bed residential care home – including respite.
109 Independent Living Units

  (03) 5823 9900

HOME CARE AND SHORT TERM 
RESTORATIVE CARE

  9 Batman Ave, Shepparton
  (03) 58 320800

ADMISSIONS INQUIRIES
Garth Andrew

  (03) 5832 0800

CONTACT US

  (03) 5832 0800
www.sheppvillages.com.au 

   Follow us   

Our Locations

Shepparton Retirement Villages is the business name for a multi-site, not for profit aged care organisation that has its 
head office in Shepparton. Founded over 50 years ago by the Rotary Club of Shepparton, Shepparton Villages is the largest 
aged care organisation in regional Victoria.
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9 Batman Avenue, Shepparton 3630
Box 203, Shepparton 3632

Telephone: 03 5832 0800  
Facsimile: 03 5821 3998

info@sheppvillages.com.au  

Shepparton Retirement Villages Inc.
ABN 94 314 031 069

Association No. A0024266Y

www.sheppvillages.com.au  


