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Our mission is to enrich the 
lives of people in our care.

CHOICE
We encourage and promote individual choice 
and independence.

RESPECT
We believe everyone is unique, we listen and 
demonstrate care and compassion in everything 
we do.

CARE
We care and we continuously improve what we do.

PASSION
We love what we do and encourage creativity and 
diversity.

TEAMWORK
We work together and support each other.

Cover: Margaret Bence, Maculata Place, enjoys a chat with Crosby the visiting Bernese Mountain dog.
Photo courtesy of Ray Sizer, Shepparton News.

MISSION  
& VALUES

S H E P PA R T O N  V I L L A G E S
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S U C C E S S  A N D  G R O W T H

CREATING A
POSITIVE FUTURE
This past year has been one of achievement, challenges 
and forward thinking.

Our achievements have come through the completion of 
Maculata Place, a $34m project that
has put Shepparton Villages firmly amongst aged care 
organisations looking to the future with innovative design 
and a consumer-based model of care. The building is a 
bright testament to the future – providing infrastructure 
that supports a standard of accommodation our 
residents, families and community expect.

The move to Maculata Place in October 2018 was a 
monumental exercise in logistics, with our staff able 
to complete the complex move aided by residents, the 
community and of course families.    
  
Our financial performance continues to be a concern due 
to the systematic decline in government funding over 
consecutive years. These results have been compounded 
by this Government’s failure to acknowledge and provide 
appropriate CPI indexation to care funding. Additionally, 
the Government has frozen care income rates and 
reduced care income rates in the domain of complex care.  
This is not just a concern for Shepparton Villages, but it 
is an issue for most regional, rural and remote Providers 
as about 66% are reporting an operating deficit. In simple 
terms, residential care is underfunded as government 
funding is not keeping pace with rising costs.

The Royal Commission into Aged Care Quality and Safety 
has already identified a number of issues that require 
resolution including appropriate number and type of 
staff.  However, for Providers to meet consumer and 
legislative standards more funding is required to meet 
these expectations.  Shepparton Villages will continue to 

lobby government for equity in funding to ensure we can 
now and into the future deliver the care and services our 
residents rightly deserve.

This past year, three of our services went through a 
full accreditation, Hakea Lodge, Maculata Place and 
our Home Care program.  All three services passed all 
outcomes assessed which was reassuring for the Board, 
our residents and staff.

As everyone is aware as of July 1st, 2019 new aged care 
quality and safety standards where introduced with a 
strong focus on consumers.  This new system focuses 
more on consumer choice than systems and processes 
which is great for our consumers and residents.  Over 
the last year we have been working with our staff and 
residents in the development of a model of care where 
the resident is the centre of everything we do.  That is, 
residents have a choice about their care and services.

It has been a very busy year, but we have more to come.  
The redevelopment of Mooroopna Place has begun and 
it is likely going to be finished by the end of 2020.  The 
people of Mooroopna will have a brand new 100 bed 
facility which will be the only facility of its type in this area.

This $20 Million project is line with the Board’s strategic 
plan, which was revisited and checked off to ensure 
relevance and continuity as part of good governance. 

Shepparton Villages is proud to present the annual review 
and together with our 462 employees and 646 residents, 
we invite you to celebrate and reflect on the past year and 
join us for the exciting times ahead. 
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KERRI RIVETT
Chief Executive Officer

FRANK DAWSON
Board President
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BUILDING
OUR COMMUNITY

Our new buildings are constructed with this concept in 
mind – with all the community activity happening at the 
front; hairdressers, doctor’s appointments, physio and 
allied health consultations, and the gym all replicating the 
busyness of a community centre.

Our kitchen and dining areas are the hub of social 
interaction – where people meet to share a meal, linger 
over a cup of tea and a scone, or to discuss the events 
of the day. There is plenty of room to sit and watch the 
activities being run in and around the communal areas, 
and the garden views are exquisite.  The corridors are 
streets that lead to resident’s homes; personalised, 
private and a sanctuary as most homes are. Or if 
preferred, the doors are open, and friends are invited in.
Maculata Place, completed in late 2018, is a prime 
example of the communities we wish to create for our 
residents. At a cost of $34m, Maculata Place houses 120 
beds over two storeys, including a 20 bed dementia care 
wing, Bertram House.

It was an honor to have the then Minister for the Aged 
and Indigenous Health, Ken Wyatt open the building in 
November last year with our guests comprising residents, 
families, community, supporters and valued donors, and 
of course our staff.

Bright furnishings, and cosy lounge and meeting areas 
offer residents the opportunity to host family and friends, 
while volunteers grace the corridors daily assisting with 
the myriad of activities planned by lifestyle and leisure 
staff.

Plans for Mooroopna Place currently under construction 
at Rodney Park Village, were floated in 2018, with all 
residents relocated in December 2018 to Hakea Lodge 
and Maculata Place in readiness for the redevelopment.

This $20m project, being built by Nicholson Construction, 
began in July 2019, and will involve the demolition of the 
old Waratah Lodge, and total refurbishment of Boronia 
House and Grevillea Lodge. An additional 10 beds will be 
added and the new building to be known as Mooroopna 
Place will be home to 100 residents. The community 
being created at Mooroopna Place follows the same 
philosophy used for Maculata Place. Construction of this 
development is expected to be completed late 2020.

On completion, the Board will then revisit plans for Acacia 
House in line with the long term strategic plan.

S U C C E S S  A N D  G R O W T H

WE OFTEN SAY AT SHEPPARTON VILLAGES THAT WE DO 
NOT RUN AGED CARE FACILITIES – WE RUN COMMUNITIES.
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(Below) Resident Anne Wright assists Minister Ken Wyatt to cut the ribbon and officially open 
Maculata Place. Anne’s son Dale watches on.

(Below) Student artworks from Shepparton High School 
grace the walls of Maculata Place. Pictured at the opening 
with students are from left Board Member Merushe Asim, 
teacher Louise McDade-Carty and CEO Kerri Rivett.

(Left) Life Member and long time supporter of Shepparton 
Villages Barry Campbell had the honor of turning the sod on 
the Mooroopna Place site prior to construction starting.

A N N U A L  R E P O R T  2 0 1 8  -  2 0 1 9
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CARING FOR
OUR COMMUNITY
While not all of our sites are undergoing development, it 
doesn’t stop Care Managers and staff from focusing on 
the relationship model of care adopted by Shepparton 
Villages. This puts our residents at the centre of all that 
we do, and it is the residents who shape their day – we the 
staff, are there to assist and care along the way.

At Banksia Lodge the Residents’ Committee is prospering 
with elected representatives informing the Care Manager 
and staff of the changes they would like, the issues they 
want addressed and suggestions for enhancing their day 
as part of the Banksia community. There is laughter in 
the corridors, and always plenty of activities to attend or 
outings to take – some of the residents are hardly ever 
home!

Hakea Lodge, the temporary home to former Mooroopna 
residents is old but much loved. The residents have 
embraced the Hakea building and have re-created their 
tight community within, filling the lounge and corridors 
with their much-loved music and the mouth-watering 
smells of freshly baked goods from regular cooking 
sessions.

At Acacia House, there is a constant procession of young 
people through the front doors popping in to visit and 
assist with the activities being run by the dedicated 
lifestyle and leisure staff. The presence of young people, 
as well as many visiting pets and music performers 
makes up the community within.

At Maculata Place, residents and staff have settled in 
to life in a two-storey home, adjusting and tweaking to 
suit. Visitors are constant, with music, cooking, craft and 
even a recent visit from some native animals and scaly 
creatures - only the brave handled the snake, while some 
staff were suddenly needed “elsewhere”! 

All of these communities are ticking along, ensuring 
care is administered where needed, while catering and 
domestic staff ensure the food is A1 and together with the 
maintenance and gardening teams ensure the buildings 
are spic and span.

Volunteers, family members and friends are in and out, 
and our partner organisations from schools and service 
clubs to business and professional groups bring more of 
the community elements to our Village sites.

We have also hosted 75 students on placement 
throughout the past year, ensuring we are showcasing the 
industry to the next generation of aged care staff. This fits 
with our commitment to connect with our community and 
ensure sustainability of a future regional based workforce.

It’s an honor and a privilege to be part of such a wonderful 
community as Shepparton Villages, and we intend to keep 
the focus firmly on our residents and their choices, by 
providing care and building community with the values we 
hold dear; choice, respect, care, passion and teamwork.

C O N S U M E R  C A R E
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Shepparton 
Retirement Villages 

hosted around
75 STUDENTS 

during the year

Banksia Lodge’s green thumb Roy Rowan with student Eleesha Fulton.
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DAY IN THE LIFE
OF OUR RESIDENTS

C O N S U M E R  C A R E

Pet Therapy

Pet therapy is a huge part of day to day life for 
our residents. Ethel Jackson gives Pebbles a bit 
of attention.

Green Thumbs

Maculata Place resident Pat Crosbie loves the raised 
garden beds where she and Diversional Therapist 
Janice Bennett enjoy planting spring blooms.

Out and About

Hakea Lodge resident Helen Mulcahy loves the 
regular visits to districts sites, usually involving 
a meal out as well as some sight seeing. 

Toe Tapping Music

Our brilliant volunteer Astrid Gough provides 
wonderful music moments at Shepparton Villages, 
and we thanked her on her birthday with a cake!
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Show time!

Residents at Banksia Lodge attended the 
Shepparton Show with many entering craft work in 
the show. Esme Todd loved sideshow alley last year.

A N N U A L  R E P O R T  2 0 1 8  -  2 0 1 9

Footy Fun

Residents love their footy from tipping through to footy 
days. Maculata Place resident Alan Courtney directs a 
handball with Godfrey Medland’s encouragement. 

Baking up a Storm

Olga McDonald and her fellow residents at Hakea Lodge 
often bake up a storm from baked potatoes and home 
made pizzas to ANZAC biscuits and scones. 

Regular student visits 

Acacia House resident John Weight chats with 
the regular student visitors from Wanganui 
Secondary College.

Dangling a Line

The Men’s Shed blokes enjoy a spot of fishing 
on a day out, with a barbecue and a chance to 
dangle a line.

Melbourne Cup Visit

The Melbourne Cup paid a visit to Shepparton 
Villages. Acacia House’s Wendy Cann, dressed for 
the occasion, receives the Cup from Bryan Martin.
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Our Residents never hesitate to let us know if the beef is 
too tough or their eggs are too runny. 
Thankfully, our catering team is always open to 
suggestions. It’s a tough life pleasing everyone, but food is 
the mainstay of daily social gatherings and therefore we 
place an incredibly high value on our meals, morning and 
afternoon teas and special occasion catering (and there’s 
plenty of that!).

We’ve asked the residents what it is they want more and 
less off, and we’ve listened.
Our survey of residents has resulted in a brand new multi 
choice menu currently up and running in our facilities.  
Oh, and our catering team came through their food and 
safety audit with flying colors too.
Roast remains a favorite, and there is always a request for 
Sticky Date pudding.

Our Sticky Date Pudding is one we’ve been using for years. 
We’re happy to share the recipe, BUT please keep in mind 
this recipe is for quantities to serve 208 people! Adjust to 
suit! 

CATERING
FOR 
CONSUMERS

Leanne Kirschner was a huge part of the 
catering team that helped bed down the meals 
and kitchen work at Maculata Place when it was 
first opened.

OVER 
50 kilograms

of carrots are used 
in meals each 

week

700 litres of 

MILK 
is consumed 
every week

more than 

6300
meals are 

produced each 
week

residents 
enjoy

over 300 loaves 
of bread 

in one week

C O N S U M E R  C A R E

PA G E  1 2
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STICKY DATE 
PUDDING

Ingredients
6 kg  Dates  
8 lt  Water  
17  Teaspoons  Bi-carb Soda  
3.5 kg  Butter  
5.5 kg  Sugar  
5.5 kg  SR Flour  
64  Eggs  
200 ml Vanilla Essence    
 
Sauce    
4.5 kg  Brown sugar  
12 lt  Cream  
4.5 kg  Butter

Method
1. Cook dates in boiling water until jam consistency
2. Stir in bi-carb soda
3. Cream butter and sugar until white
4. Add eggs gradually
5. Add date mix
6. Mix flour
7. Place in trays  (greased)
8. Cook for 50-60  minutes on 155 deg C

Sauce
Place all ingredients in saucepan, bring to boil, stirring all 
the time (slowly). Cook until sauce consistency. Thicken 
slightly with cornflour

PLEASE NOTE: This recipe is for 280 quantities baked in trays - adjust to suit.
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C O N S U M E R  C A R E

SENIORS
LIVING

We currently have 37 Home Care clients who use a variety 
of care and domestic options under their government 
funded Home Care Package with Shepparton Villages.

Developing a care plan, and helping to coordinate services 
and managing the Home Care Package is all part of the 
service we provide, along with face to face home visits – 
all designed to keep clients happy and healthy at home, 
and living their best life.

We also recently started Short Term Restorative Care, 
an eight week program designed to reverse or slow the 
functional decline in an older person, and to optimise their 
independence in their own home.

These services are available to any members of the public, 
including our Independent Living Unit (ILU) residents 
providing they meet the criteria. Many enjoy a healthy 
and active lifestyle and are rarely at home with a busy 
schedule of social activities, bus trips and community 
work.

Emma Williamson heads up our Short 
Term Restorative Care program and can be 
contacted on (03) 58 320 800.

OUR FOCUS IS SPREAD ACROSS A VARIETY OF CARING 
OPTIONS AT SHEPPARTON VILLAGES, INCLUDING CARING 
FOR PEOPLE IN THEIR OWN HOME.

Our ILU residents are amongst our active volunteers 
and are keen fundraisers and supporters of Shepparton 
Villages. Each of the three villages has an active 
ILU Support Group that drives social activities and 
fundraising. At our AGM last year, each was presented 
with a Certificate of Appreciation in recognition of all that 
they do.
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RODNEY PARK SUPPORT GROUP
CEO Kerri Rivett presents the certificate of appre-
ciation to, from left Pat Treacy, Kath Treacy, Joyce 
Russell and Ian Russell.

TARCOOLA SUPPORT GROUP
From left, Edie Poliness, Kevin Ritchie (President), Barbara Wheelhouse, Elaine Mountjoy and Jan 
Enders received a certificate of appreciation at last year’s AGM.

KIALLA GARDENS SUPPORT GROUP
Representatives Isobel Fairmaid and Eve 
Tattersalls receive the certificate of appreciation 
from Board member Merushe Asim.
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P E O P L E  A N D  C U LT U R E

Our data shows a 15% increase, taking us from a culture 
of reaction to a culture of ambition – a most pleasing 
result given the massive change that has occurred during 
the year with resident movements and new buildings. 
These can be unsettling times, but our staff engagement, 
planning and communication indicate we are on the right 
track.

We also surveyed staff about our Values, their work 
environment, levels of engagement with their work at all 
facilities, safety, management and workload amongst 
many areas.

Conducted by Best Practice Australia the survey was 
conducted confidentially with a 43% participation rate – 
an increase on last year.

Of the questions asked, 46 questions rated above industry 
norm responses, 29 on the norm and just 8 below.

TRACKING
OUR CULTURE
OUR STAFF SATISFACTION SURVEY CONDUCTED IN 2018 SHOWED A PLEASING 
INCREASE IN ORGANISATIONAL ENGAGEMENT AND CULTURE.

We still have a lot of work to do, and staff satisfaction is a 
rolling, living project that enables us to drive a culture of 
ambition and positive change.

We are appreciative of staff who took part and of their 
honesty – as it is only with that, can we improve.

To Kerri and all Shepparton 
Retirement Villages staff, 

thank you to all for the work 
that you do throughout the 
year to make our stay here 

enjoyable.
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462 STAFF 
in 30 different careers 
care for our residents 

at Shepparton 
Retirement Villages

Banksia Lodge resident Catherine Roffey with Diversional Therapist Jennie Brittain.
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TRAINING
AND DEVELOPMENT

Much still needs to be done, but this past year saw the 
successful graduation of seven employees under the 
Carers Training program jointly developed between 
Shepparton Villages and GOTAFE Shepparton.

The seven completed their Certificate III in Individual 
Support in Aged Care, spending one day on site at 
Shepparton Villages and one day in the classroom at 
GOTAFE.  The program was successful in securing funding 
to undertake three intakes of students, and provides 
hands-on training that has led to short term contracts 
for all seven of these former students who are now 
employees of Shepparton Villages. 

The collaboration was designed to ensure care workers 
are “job ready” with a combination of classroom and 
hands on site training and funding was secured to fully 
support the course, with no cost to students.

We’ve also taken part in The Lighthouse’s Industry Links 
program, where a video story of potential careers and 
pathways was filmed at Shepparton Villages and will be 
presented to secondary school students debating their 
future career prospects.

It’s innovative approaches like these that will help us build 
the workforce required for the future.

Additionally, we hosted 75 students over the last financial 
year – from La Trobe University (Bachelor of Nursing), 
GOTAFE (Diploma of Nursing and Certificate III Ageing), 
Partners in Training (Certificate III and IV in Ageing, and 
Leisure and Lifestyle) as well as students from smaller 
private training organisations. 

We have also had several work experience students and 
are now on a portal for all secondary school students 
to easily access work experience opportunities and the 
applications are rolling in.

We are also continually offering further study and 
advancement opportunities to our staff, and regularly 
engaging with them on more innovative ways to provide 
flexibility and incentive.

With 462 staff, we are one of the largest employers in the 
Shepparton area, and our workforce will continue to grow 
as we expand our facilities.

P E O P L E  A N D  C U LT U R E

THE GOULBURN VALLEY CONTINUES TO STRUGGLE WITH RECRUITMENT OF 
HEALTH STAFF TO FULFIL A VASTLY GROWING INDUSTRY IN AND AROUND AGED 
CARE AND GENERAL HEALTH. SHEPPARTON VILLAGES HAS BEEN WORKING HARD 
ON RECRUITMENT STRATEGIES AND PARTNERSHIPS TO ENHANCE OUR FUTURE 
EMPLOYMENT NEEDS AS OUR PEOPLE ARE EVERYTHING TO US.
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Clinical Educator and Student Coordinator Mel Andonoudis with the GOTAFE graduates from left 
Leanne Holden, Peter LeSeuer, Stephanie Hann, Anna-Marie Cockerell, Montanna Woods, Brenda 
Joel, Danielle Walkington.

The Shepparton Villages stand at the Careers 
Expo.

CEO Kerri Rivett is filmed for the Lighthouse 
Industry Links video.
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STAFF
MILESTONES

P E O P L E  A N D  C U LT U R E

LONG SERVICE RECOGNITION

10 YEARS
ARCHIBALD CHRISTINE
BEST WENDY
CUMMINS MOIRA
DELANEY JO
GALLO LOUISE
HALL KELLY
HALL SHELLY
MACKAY DEBRA
MCLEAN DONNA
MILLER KYLIE
NASH STAR
WHEELER MARILYN
WILKINSON BRIANNAH
WILLIS LOIS

CAMPBELL TRACY
COULSTOCK JENNIFER (JOAN)
GILLIN  TRACEY
JORGENSEN VIRGINIA
PYE HEATHER
SINGLETON DENISE
STOLL SHIRLEY
WHITEHEAD HEATHER

BRANSTON DIANE
SANDLANT SUSAN 

ILES  GEORGE
JALKANEN ALANNA
KEIR SUSAN 
PEOPLES WENDY

15 YEARS 20 YEARS

25 YEARS

I think we are very fortunate to have 
you all there keeping everything 

running so smoothly,  great credit 
to you all!
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We have shared 
MORE THAN 

800 PHOTOS 
on our social media 

channels this 
past year

Acacia House resident Patricia Broad loves Lily the interactive cat.
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ACHIEVEMENT
AWARDS
OUR STAFF ACHIEVEMENT AWARDS WERE ALIGNED WITH OUR VALUES AND 
PRESENTED AT LAST YEAR’S ANNUAL GENERAL MEETING. THESE AWARDS 
ARE THE MOST HIGHLY REGARDED AS THE RECIPIENTS EMBODY OUR 
VALUES THROUGH THEIR ATTITUDE AND BEHAVIOURS.

ADDITIONALLY, CEO KERRI RIVETT PRESENTED ABOVE AND BEYOND 
AWARDS TO FOUR EMPLOYEES FOR THEIR AMAZING EFFORTS IN RELATION 
TO THE CONSTRUCTION OF MACULATA PLACE.

P E O P L E  A N D  C U LT U R E

ABOVE AND BEYOND AWARDS
Ed McNair, Sue Taylor, Jacinta Munro and Barry Curtis with Board member Merushe Asim.
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CHOICE AWARD
Kara Farrow

CARE AWARD
Hayley Newton-King

PASSION AWARD
Donna McLean

TEAMWORK AWARD
Debbie Railton

Did you know?
SHEPPARTON VILLAGES 

HAS more than 

30 DIFFERENT CAREERS

RESPECT AWARD
Deb Roden
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COMMUNITY
CONNECTIONS

Our partnership with the amazing I Wish I’d Asked 
program has brought numerous school students from 
Wanganui Secondary College through our gates and our 
seniors have visited the school to learn dance, computers 
and much more. The highlight was our Silver Warriors 
taking to the stage with the wonderful dance students to 
present the I Wish I’d Asked opening number at Westside 
in July.

Scouts, Guides, the service clubs, the Lighthouse 
Foundation and the Haven have all been part of activities 
and meals, while our regular music partners and pet 
therapy volunteers continue to be a huge part of life at the 
Villages.

Our connection with Rotary remains strong – and it was 
so lovely to have Mooroopna Rotary continue the 25 year 
tradition of providing Christmas lunch for the former 
Waratah residents at Hakea Lodge this past year. 

We hosted a visit from the Emirates Melbourne Cup last 
year bringing together residents from all facilities and ILUs 
to enjoy a fabulous day.

Our residents have requested more bus outings and the 
Marketplace is a regular winner, along with longer day 
trips to see amazing silo art or visit surrounding towns for 
a meal at the local RSL club - none of which could happen 
without our wonderful volunteers. 

The Men’s Shed has a unique set of activities and the 
blokes always enjoy a trip out. This year, a highlight was a 
fishing trip on the banks of the river, complete with camp 
lunch and a few drinks. Perfect!

School children and kinder children have been an absolute 
delight and the smiles all round have been heart-
warming. 

Community connections provide residents with a variety 
of lifestyle options and our commitment to involving our 
community in the daily lives of our residents doesn’t falter.

C O M M U N I T Y

THERE’S RARELY A DAY WHEN WE DON’T HAVE VISITORS FROM OUR COMMUNITY 
AT OUR VILLAGES.
THE MAINSTAY OF THESE VISITORS ARE OUR INCREDIBLE VOLUNTEERS WHO 
GIVE SO FREELY AND GENEROUSLY OF THEIR TIME.
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(Below) Angela Herring from Banksia 
Lodge with the Melbourne Cup.

(Above) Edna Harling of Banksia 
Lodge is 104 years young and 
loves it when the kinder children 
visit.

(Above) At the launch of the I Wish I’d Asked story van, from back 
left, David Earle, Ken Keating, Eva Gruen, Mark Gepp, front left, Di 
McAuliffe, Kevin Ritchie and Danny Finley.

(Left) Mooroopna 
Rotary's Cath Birkett 
with Ian Cameron at 
the Christmas lunch 
provided at Hakea 
Lodge.

(Above) ILU resident Barbara Wheelhouse performs on 
stage with Wanganui dance students at Westside.
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C O M M U N I T Y

CASE STUDY
VOLUNTEERING

Lyn who has been volunteering for two years and can 
be seen wielding a texter on the whiteboard at Maculata 
Place most Tuesdays for the word quiz, has just recorded 
and written resident Noemi Coutts’ life story.

“We got to know each other through the word quiz, and 
were chatting one day about life before air conditioning 
and it gave me the idea to talk to Noemi more about her 
story,” Lynn said.

Over four or five weeks, Lyn recorded her chats with 
Noemi, unsure how far it would all go, but after a while 
was able to type up the recordings and has since 
presented Noemi with a hard copy and an electronic copy 
of the recordings and voice files for her to keep.
Noemi migrated to Australia from Italy when she was 
young, one of five siblings. 

“The youngest was pretty spoilt and had no idea of how 
tough it was for us, so I thought this would be good for her 
to find out a bit more. When she read the story, she cried 
and said she had no idea,” Noemi said.

Lyn said Noemi’s sister no doubt heard of the great 
resilience and determination Noemi and her siblings and 
her parents showed in relocating to Australia.
“It just struck me the wealth of experience Noemi and 
other residents have here,” she said.

Lyn is keen to help other residents tell and record their 
stories and says she wouldn’t have had the opportunity to 
share such a privilege without volunteering.

“My mum was in care in Melbourne, and I just wanted the 
opportunity to give back and this seems like the best spot 
to do that.”

To find out more about volunteering,  
call us on (03) 58 320 800.

VOLUNTEERING
Lyn and Noemi chat about the stories of 
Noemi’s past life. The two have become friends 
as a result of sharing and recording Noemi’s 
story.

VOLUNTEERING AT SHEPPARTON VILLAGES HAS GIFTED LYN EADIE NEW 
FRIENDSHIPS AND A NEW PROJECT.
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over
$109,235

has been kindly 
donated through 

volunteer fundraising 
over the past year

One of our wonderful volunteers, Di McAuliffe who is a Tarcoola ILU resident. Di has been 
shortlisted for the Regional Achievement and Community Award for her volunteer work.
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MAKING A DIFFERENCE
THROUGH DONATIONS

In the past year we ran our regular Tax Time and 
Christmas Appeals to help raise funds for gym equipment 
at Maculata Place and for a new ride on mower for our 
gardening team.

Both appeals were extremely successful, with the William 
Angliss Charitable Fund donation of $2000 towards our 
gym equipment.

With the opening of Maculata Place, we had a huge 
number of donations to help us raise money to furnish 
Maculata Place, with community organisations such as 
the Santo Donato Committee of Tatura and Rotary Club 
of Shepparton making substantial donations, alongside 
incredibly generous and humble individuals.

Additionally, our Independent Living Unit support groups 
continue to raise funds for us, alongside our Love to Sew 
Ladies who also handed over a cheque or two this past 
year.

Regular donors contributed generously, and we are so 
fortunate to have unexpected donations made throughout 
the year, which is truly humbling.

We also recently picked up a healthy cheque from 
Fairleys IGA for the second year, thanks to the Tarcoola 
Support Group’s efforts on market days and through the 
Community Rewards program.

We are forever grateful to ALL of our donors, and we now 
turn our efforts to the “A Place to Call Home” fundraising 
appeal to help furnish Mooroopna Place, currently being 
redeveloped at Rodney Park.

As always, donations are tax deductible and donors 
contributing to our A Place to Call Home campaign will 
receive a limited-edition gold lapel pin, depicting the 
Shepparton Villages logo as a sign of their support.

These lapel pins have also been distributed to our staff 
who take part in the regular giving program, donating 
regularly from their salary each week.

To all of you, a heartfelt thank you.

C O M M U N I T Y

WITHOUT THE GENEROUS DONATIONS FROM INDIVIDUALS, COMMUNITY 
GROUPS AND PHILANTHROPIC ORGANISATIONS, SHEPPARTON VILLAGES WOULD 
NOT BE ABLE TO SURVIVE.
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Santo Donato Committee 
president Joe Gagliardi and CEO 

Kerri Rivett with the stunning 
entry table at Maculata Place 

donated by the committee. 

Allan Phillips on board the new rider mower 
purchased for gardening staff as a result of 
the Christmas Appeal.

From left, Soroprtimists International of 
Shepparton treasurer Dot Jaap, secretary Denise 
Meehan and President Anne Graesser presented 
a cheque to Maculata Place residents Godfrey 
Medland and Peg Edwards.

Kevin Ritchie and Edie Poliness accept a cheque 
from IGA’s Michael Lorenz.
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OUR QUALITY TEAM, CARE MANAGERS AND STAFF HAVE 
WORKED HARD THIS PAST YEAR IN READINESS FOR A 
CHANGE IN THE QUALITY STANDARDS, WHICH CAME IN TO 
EFFECT ON JULY 1 THIS YEAR.

THE SPOTLIGHT
ON OUR RESIDENTS

Q U A L I T Y C A R E

However, the transition to consumer focussed care has 
not been a huge leap for Shepparton Villages as we have 
been practicing the relationship model of care for most of 
2018/2019.

The relationship model of care guides our practice 
alongside our values and mission and is supported 
by components that drive information, enable the 
environment and provide leadership and governance. 
Information through knowledge, evidence, safety and 
quality data drives continuous improvement.  Trends are 
identified within this data then actions are developed and 
implemented to improve resident and staff outcomes.
These information sources cover audits and review - 255 
audits were conducted by our quality department in the 
past year, as well as incident reporting, resident feedback, 
research, peak body information, coroner’s reports and 
legislation to name a few.

A robust quality system is required in order to ensure that 
care is delivered safely and of a high quality that meets 
residents needs in an environment which is safe for staff 
and residents.  

This year, Hakea Lodge, Maculata Place and our Home 
Care program underwent full Accreditation. It was 
pleasing to see all services obtained full Accreditation for a 
further three years.

An enabling environment promotes resident choice 
and decision making, effectively utilising resources 
to maximise individual and personalised care for the 
resident. This includes the physical environment for 
activities as well as private spaces and community 
settings. Additionally, it ensures our staff can speak up, 
and can identify and be part of improved opportunities 
for residents – providing job satisfaction as a welcome 
by-product.

Finally, the vision and mission and accountability for 
the deliverable safe and quality care and services 
sits ultimately with the Board, supported by a risk 
management framework and strong governance.
Together all these elements form the relationship model of 
care that has the resident at the centre of all that we do.

PA G E  3 0
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FINANCIAL
SUMMARY
Shepparton Villages reported a financial operating deficit 
for the year ended 30th June 2019 of ($1,484,971). This 
year’s results are $1,657,688 less than last years reported 
result of $172,717.

This is a significant reduction in the operating result from 
last year. This reduction is mainly due to issues associated 
with the decommissioning of Rodney Park Residential Aged 
Care and the commissioning of Maculata Place. As you can 
imagine this was a logistical challenge that required extra 
resources over many months to ensure the moves went 
well and the new facility was commissioned ready for new 
residents and staff.

These results have been compounded by this government’s 
failure to acknowledge and provide appropriate CPI 
indexation to care funding. Additionally, the government has 
reduced care income rates in the domain of complex care 
and frozen care income rates.  This has not only put a lot of 
pressure on us but the industry in general with 44% of the 
industry reporting a financial loss for the year ending 30 
June 2018 (this ratio is expected to be greater in 2018/19). 
Such losses cannot be continued if this industry is expected 
to meet the increasing expectations of residents, their 
families and the Quality and Safety Commission. 

The above was confirmed by this government’s own 
department; The Aged Care Financing Authority’s Seventh 
Report on the Funding of the Aged Care industry that 
reported there had been a “sizable decline in the financial 
performance of both Home Care and Residential Care” 
(pg.3) and this was compounded within regional Australia.  
This report called on government to (pg. 9):
1.  Build trust and confidence with industry
2.  Ensure stable, predictable, equitable and effective 
arrangements for allocating government funding
3.  Provide appropriate overall funding to support the level 
and quality of aged care services  
4.  Flexible funding to adapt to demographics and demands
5.  Equitable distribution

G O V E R N A N C E  A N D  F I N A N C E

6.  Effective prudential oversight and finally
7.  Sound management and governance

It must be noted that included in the operating deficit is 
$4.375 million of depreciation and a review of operating cash 
flows is reporting net cash of $2.521 million.
Capital expenditure for 2018/19 as reported in the cash 
flow statement is $9.2 million. There were several projects 
undertaken during the year, in particular:
•  Balance of expenditure on the 120-bed Maculata Place 
$7.2million,
•  Work in progress on 100-bed Mooroopna Place $400,000,
•  25 Independent Living Unit refurbishments across the 3 
sites $1million.

The funding of the capital works as identified via our cash 
flow statement is a combination of cash generated from 
operations (detailed above) and net inflows from refundable 
deposits and independent living unit ingoing’s totaling 
$9.7million.

Our investments as reported in the Statement of Financial 
position are $32.6million. This is an increase on last year 
by $1.84 million. The increase is due in the main to a net 
increase in refundable deposits of $7million (30 additional 
beds after commissioning of Maculata Place).

Our Home Care program continues to perform well with 
39 clients serviced under that program. Commencing 
from 1 July the organisation has 10 packages for short term 
restorative care for appropriately assessed clients, this 
further strengthens our community program.

In closing, Shepparton Villages is committed to providing 
first class facilities and care and services which are of best 
practice to the aged community of Greater Shepparton, 
however to maintain this the government needs to fund aged 
care appropriately.
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wages & 
oncosts $20,010,846 65.03%

depreciation $4,375,829 14.22%

other 
expenses $6,385,000 20.75%

total $30,771,675 100.00%

fees from 
residents $8,128,465 27.75%

govt 
subsidies $18,855,252 64.38%

other income $511,345 1.75%

fund raising $107,165 0.37%

retention on 
ingoings $1,040,821 3.55%

interest on 
investments $643,656 2.20%

total $29,286,704 100.00%
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LIFE
MEMBERSHIP

Dr Quilty, a GP specialising in psychotherapy, has been 
involved with Shepparton Villages for many years, first 
appointed as a Member of the Board of Shepparton 
Villages in 2004. She has served on the Quality and 
Clinical Governance Committee (previously known as the 
Performance and Review committee, and the Care and 
Quality Committee) in an advisory role for many years, 
including nine years as a member of the Board, from 2004 
to 2013.  

In 2012 – 2013, Dr Quilty was Chair of the Board of 
Shepparton Villages – a significant year with many events 
and decisions being made, including the Board’s decision 
to go ahead with plans to replace Hakea Lodge as a ‘state 
of the art facility’ on the Chas Johnson Reserve. Some five 
years later, Maculata Place was opened in October 2018.

During her time at the helm of the Board, Have Your Say 
forms were rolled out across the organisation, Kerri Rivett 
was appointed Executive Manager of Care Services, and 
“The Passion and the Dream”, a book celebrating 50 years 
of Shepparton Villages history was launched just after Dr 
Quilty resigned as Chair of the Board. 

During Dr Quilty’s year at the helm we lost our long 
serving Board member, Frank Metzke, with great 
sadness for the Shepparton Villages community.  Selina’s 
compassion and support to his close associates was 
greatly appreciated.  

G O V E R N A N C E  A N D  F I N A N C E

Don Phillips, Dr Selina Quilty and 
Merushe Asim.

Dr Quilty always brings a very positive, insightful and 
calming viewpoint to Board and Committee meetings and 
has made a very valuable contribution to the development 
and changes at Shepparton Villages.  This is in no small 
part due to her dual values:  knowledge of the medical 
profession, and compassion and patient care due to her 
vocational training over many years on psychological 
care.   Dr Quilty was presented with her life membership 
to rousing applause and gratitude for her long-standing 
commitment.

A well deserved honour for an honourable person.

DR SELINA QUILTY WAS AWARDED A LIFE MEMBERSHIP OF SHEPPARTON 
RETIREMENT VILLAGES AT THE 2018 ANNUAL GENERAL MEETING.
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Dr Selina Quilty is the 
27th 

LIFE MEMBER 
of Shepparton 

Retirement Villages
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Frank Dawson
PRESIDENT
Project Control Committee 
(Chair)

Commenced on Board: 
October 2009

Mike Hall
VICE PRESIDENT 
Finance & Audit Committee 
(Vice Chair).

Commenced on Board: 2013

Rebecca Hearn
Finance & Audit 
Committee (Chair)

Commenced on Board: 
2013

Veronica Jamison
Quality & Clinical Governance 
Committee

Commenced on Board: 
November 2018

Jeanette Powell
Quality & Clinical Governance 
Committee (Vice Chair)

Commenced on Board: June 2015

BOARD OF
DIRECTORS
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Merushe Asim
Project Control 
Committee (PCC)
Quality and Clinical 
Governance Committee

Commenced on Board: 
July 2004

Robert Crow
Finance & Audit Committee

Commenced on Board: 
November 2018

David Fordyce
Quality and Clinical Governance 
Committee
Project Control Committee 
(Vice Chair)
Finance and Audit Committee

Commenced on Board: 
December 1996

Elizabeth Lee
Quality & Clinical 
Governance Committee 
(Chair)

Commenced on Board: 
2013

Stephen Merrylees
Finance and Audit Committee

Commenced on Board: 
October 2004
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Shepparton Retirement Villages is the business name for 
a multi-site, not for profit aged care organisation that has 
its head office in Shepparton. Founded over 50 years ago 
by the Rotary Club of Shepparton, Shepparton Villages is 
the largest aged care organisation in regional Victoria.

RESIDENTIAL AGED CARE
Tarcoola Village, Head Office 

  9 Batman Ave Shepparton 
  (03) 58 320 800

70 Independent Living Units

Acacia House  
60 bed residential care facility 

  (03) 58 210 594

Hakea Lodge 
57 bed residential care facility 

  (03) 58 320 866 Includes respite.

Maculata Place  
120 bed residential care facility inclusive of a  
20 bed high care unit.

  (03) 58924000

Rodney Park Village  
  30-50 Knight St, Mooroopna
 (03) 58 320 800

This site originally consisted of three 30 bed residential 
care facilities – Boronia House, Grevillea Lodge and 
Waratah Lodge, however this site has begun a major 
$20m redevelopment. On completion in 2020 (approx.), 

the three facilities will be housed under one roof with 
an additional 10 beds, bringing the number to 100 beds 
in a new facility to be known as Mooroopna Place. 
Currently residents from Rodney Park are temporarily 
living at Hakea Lodge in Shepparton, while some have 
permanently relocated to Maculata Place.
93 Independent Living Units are located on this site.

Kialla Gardens Village
  15 Waranga Dve, Kialla
  (03) 58 239 900

Banksia Lodge
64 bed residential care bed facility – including respite.
109 Independent Living Units

HOME CARE AND SHORT TERM 
RESTORATIVE CARE

  9 Batman Ave, Shepparton
  (03) 58 320800

ADMISSIONS INQUIRIES 
Helen Mathieson

  (03) 58 320 800

CONTACT US
  (03) 58 320 800

www.sheppvillages.com.au 
   Follow us   

A B O U T  U S

OUR
LOCATIONS
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For more information or enquiries please contact: Administration Office, Tarcoola 

9 Batman Avenue, Shepparton VIC 3630  |  PO Box 203, Shepparton VIC 3632 
t. (03) 5832 0800   f. (03) 5821 3998   e. info@sheppvillages.com.au   w.www.sheppvillages.com.au 

 
 
 

Tarcoola Village  
 
 

Waratah Lodge 
Village Location Map 

 

                    
     Tarcoola Village                Rodney Park Village                     Kialla Gardens Village 
     9 Batman Ave, Shepparton                          30-50 Knight St, Mooroopna      15 Waranga Dve, Kialla 
     (03) 58 320 800                                              (03) 58320 800                              (03) 58 239 900    

 

For more information or inquiries please contact: Administration Office   Tarcoola Village  Head Office (03) 58 320 800
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9 Batman Avenue, Shepparton 3630
Box 203, Shepparton 3632

Telephone: 03 5832 0800  
Facsimile: 03 5821 3998

info@sheppvillages.com.au  

Shepparton Retirement Villages Inc.
ABN 94 314 031 069

Association No. A0024266Y

www.sheppvillages.com.au  


