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OUR VALUES

CHOICE
We encourage and promote individual choice 
and independence.

RESPECT
We believe everyone is unique, we listen and 
demonstrate care and compassion in everything 
we do.

CARE
We care and we continuously improve what we do.

PASSION
We love what we do and encourage creativity 
and diversity.

TEAMWORK
We work together and support each other.
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Cover: Hakea resident Harry Gibson is delighted with Maculata Place and is looking forward to moving in. 



Shepparton Villages has always 
strived to provide the best care to 
our residents since its conception. 
Residents entering our facilities these 
days are older and frailer than in 
previous years.

Shepparton Villages is implementing 
an aged care program to fit the 
needs of our aged community using 
a relationship model of care where 
our staff become an extension of the 
resident’s family.  The resident has 
more choice and control over their life.

Maculata Place, a 120 bed double 
storey facility has been completed 
with the handover which took place 

“I consider all 
of the staff and 

volunteers at 
Shepparton 
Villages our 

greatest asset.”

on 13 September 2018 and the Giving 
Tree fundraising project launched on the 
first day of construction has raised over 
$250,000 due to generous community 
involvement.  

The design of Maculata Place is evidence 
of the new model of care that we are 
providing as the facility becomes the 
community, the corridors the streets 
and the rooms are the residents’ 
homes.  This model will continue with 
the redevelopment of Rodney Park in 
Mooroopna which will commence in 
2019.

I would like to take this opportunity to 
thank Frank Dawson for his work as 
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Busy year,                         
great outcomes

Board Members

Stephen Merrylees Merushe Asim  
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“Our organisation is 
dependent on our staff 
to provide quality care 

and services to our 
residents.”

- Merushe Asim



chair of the Project Control Committee 
throughout the conception and building 
of Maculata Place, Mike Hall for his work 
as chair of the Finance Committee and 
Elizabeth Lee as Chair of the Quality 
Committee which oversees the Clinical 
Governance of the organisation.

Sadly, Geoff Dobson who is a member 
of the Project Control Committee and 
the Finance Committee is leaving the 
board this year. For the past six years 
he has been an active participant in all 
discussions and always encourages 
others to express their views.  I would 
like to take this opportunity to thank 
him for his voluntary contribution as his 
knowledge and participation as a board 
member will be greatly missed.  

I would like to acknowledge that 
all board members of Shepparton 
Villages have now undertaken the 
Company Directors course and 
congratulate them all for their time and 
commitment.

I would also like to acknowledge the 
wonderful work that the CEO Kerri 
Rivett, the executive officers, the staff 
and volunteers of Shepparton Villages 
have accomplished throughout the 
year. Our organisation is dependent 
on staff to provide quality care and 
services to our residents and it is an 
ongoing issue to recruit and retain 
skilled personnel. 

I consider all of the staff and 
volunteers at Shepparton 
Villages our greatest asset and 
I would like to thank you all for 
your commitment to the aged 
residents in your care and to the 
organisation.

Stephen Merrylees Michael Hall David Fordyce Elizabeth Lee Rebecca Hearn

Left Page: Merushe Asim, Prue 
Dobson and Wilma Woodhouse.

Above Left: Merushe chats 
with volunteers at the annual 

Volunteers Luncheon.

Above Middle: Kevin Grover, 
Merushe Asim and Kerri Rivett 

at the Volunteers Luncheon. 

Above Right: Merushe presents 
Poh Chai Lee with an award at 

last year’s AGM.
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Geoff Dobson retires 
 Contributing six years of expertise and knowledge
After six years on the Shepparton Villages Board, Geoff 
Dobson is stepping down but will be eagerly watching the 
progress of the organisation over the next few years.

Geoff joined in 2012 at the invitation of Graham Hill who 
could see Geoff’s knowledge and experience in other 
appointments such as GV Water and Greater Shepparton 
City Council would give valuable insight into corporate 
governance.

“That’s initially why I joined and I have enjoyed it. I’ve seen 
it grow and the level of sophistication that the board now 
shows has been a gradual increase over those six years 
– the level of intensity has grown, the responsibility has 
grown because of the governance issues and legislative 
requirements by governments,” Geoff said.

“We as a board had to refine some of our workings to 
accommodate new ways of board governance and it’s been 
terrific to be a part of that.”

Geoff says the degree of management and expertise on 
the board, combined with an understanding of the social 
implications of the industry has been rewarding to watch 
and be part of.

“The management, staff and leadership group, have to 
be congratulated on the manner in which they have been 
able to juggle government requirements while having to 
show a profit and they’ve done that in a way that shows 
compassion to residents.”

Geoff believes Maculata Place and plans for the Rodney 
Park redevelopment reflect the manner in which aged care 
is going with a degree of sophistication that the market 
demands. 

“The market is driven by the public but influenced by 
government requirements which have changed, and client 
requirements have changed. It’s great to see Shepparton 
Villages has been up to the task of applying change and 
doing it very well. I think Macualta Place will be a model for 
other aged care providers to look at and be judged on.”

With no active plans to go on other boards Geoff and his 
wife Prue who recently retired, have plenty of their own 
projects on the go.

“I have a personal view that six years is a good term to be 
on a board, and it is for no other reason than that, that I 
am stepping down. I’ve contributed and now it’s time for 
someone else to put a different slant on things.”

“I’d like to pay compliments to Kerri in the most difficult 
time in the history of the place because of the government 
regulations and the new building, it’s been a testing time. I’d 
also pay compliments to outgoing chair Merushe Asim for 
the manner in which she has carried out her duties in the 
last 12 months,” he said.

Caption: Prue (left) and Geoff Dobson with Jeanette Powell. 
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Amidst a backdrop of ongoing scrutiny 
into the Aged Care sector and more 
Commonwealth Government funding 
cuts, Shepparton Villages has forged 
ahead in one of the organisation’s 
most prolific periods of growth and 
redevelopments. The most obvious 
example is the magnificent $34m 
building, Maculata Place that now 
commands the land adjoining Tarcoola.

What began as a vision by the Board of 
Management many years ago to keep 
pace with the local care needs of our 
ageing population, is now a stunning 
reality. Maculata Place is more than just 
a building though – it is a community. 
A community where our aged can live, 
love and laugh in the greatest of comfort 
in an environment that truly replicates 
home. Doorbells and letterboxes at the 
entry to each of the 120 rooms – referred 
to by all as the resident’s home – are a 
strong statement about the model of 
care we employ at Shepparton Villages 
where our resident’s room is their home, 
the corridors are the streets and the 
shared areas are the community. 

A solid year of 
achievements

Maculata Place with its hairdressing 
salon and gym, its restaurant like 
dining areas, hotel standard lounge 
and relaxing areas and its magnificent 
courtyards, has been purposely designed 
to re-create a true community so that 
residents always feel at home, in charge 
of their daily lives where they makes 
choices and live in a secure environment 
knowing that our staff are there to 
enable them to have their best day 
possible.

Shepparton Villages staff have worked 
very hard to bring a new model of care 
to life to accompany the new building.  
The relationship model of care is where 
the resident and their family are at the 
centre of everything we do. A model 
whereby the resident has choices 
and control over their life and staff 
enable residents to live their best day 
possible. The inclusion of Enhanced 
Living Packages offered to residents to 
purchase in Maculata Place broadens 
lifestyle options on an individual basis. 

“Our staff are 
our heroes. They 

are adapting 
and changing 
constantly to 

meet the needs 
of our residents, 

the regulating 
bodies and our 

own Shepparton 
Villages values.”

Above Left: Rotary Club of 
South Shepparton Andrew 

Lelliott at a meeting hosted at 
Shepparton Villages.

Above Right: Frank Dawson, 
Mike Hall, Sean Rooney, Kerri 

Rivett and Helen Mathieson 
tour Maculata Place. 

KERRI RIVETT
CEO SHEPPARTON VILLAGES

Chief Executive ReportChief Executive Report
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One of our key roles is to advocate on 
behalf our residents who are amongst 
the most vulnerable in our community 
and as the Government reviews 
funding applications for aged care, we 
find so often that we are battling for 
elder rights. Whether it is affordable 
access to a doctor, or campaigning 
for funding to allow us to deliver allied 
health services, it is a constant focus 
and one we take on proudly on behalf of 
our residents.

As should be the case, the industry 
is regularly monitored and tested. 
This past year has resulted in many 
unannounced visits to our facilities 
and accreditation at Banksia Lodge 
and Acacia House resulted in an 
outstanding pass in all areas for 
our facilities. Our staff should be 
righty proud of these results and our 
community should be heartened 
by how we consistently meet the 
standards required by the accreditation 
services.

It has been a mammoth project, 
involving many hours of design, 
planning, consultation, reflection and 
hours of work for the teams involved 
and I thank them for their dedication 
and passion to this project. Each and 
every staff member who has had input 
should be so proud of this building.

Many of the learnings from the 
Maculata Place project are now being 
transferred to our next capital project, 
the 18.5 million dollar redevelopment 
of Rodney Park’s residential facility. 
Plans are well underway for the brand 
new 100 bed facility that will be known 
as Mooroopna Place on its completion 
in late 2020. We will be drawing on 
the generosity of our community to 
help us fund this building, as we once 
again navigate the changing financial 
landscape imposed upon us by the 
Commonwealth Government.

Our recruitment challenges remain 
however, but we have been fortunate 
to enter into a partnership with 
GOTAFE to run a pilot training program 
that will allow us to train our own 
Personal Care Workers and provide 
relevant, on the job training. Many of 
these training roles will go to long term 
unemployed locals, those with barriers 
to further education or those wanting 
to re-enter the workforce. There will 
also be the opportunity for full time 
employment for many graduating 
the program, and work is underway 
on seeking funding to ensure this 
program can extend beyond the pilot.

Supporting our staff is an army of 
volunteers and supporters who are too 
varied to mention, but the incredible 
donation of hours and time, as well as 
generous monetary donations from 
individuals and community groups in 
our community allows us to provide 
so many rich experiences for our 

Chief Executive Report

“Maculata Place 
is more than just a 

building though - it is                               
a community.”

- Kerri Rivett 
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residents. I am truly grateful to all of 
our volunteers and funders for their 
dedication and understanding of our 
mission to enhance the daily lives of our 
residents.

I wish to acknowledge and thank 
our Board of Management who have 
held their resolve over many years to 
continually invest and develop aged 
care within Shepparton Villages. 
They are truly visionary people who 
understand the need to grow and adapt, 
and to be brave. Thank you to President 
Merushe Asim for her help and support, 
and to retiring Board Member Geoff 
Dobson, a huge vote of thanks for your 
input and expertise.

Finally, the current expanse of 
development at Shepparton Villages 
would not be possible without the 
forethought and dedication of those 
who went before us. This year former 
CEO Kevin Bertram who had a 

Left Page: CEO Kerri Rivett 
answers resident questions at 

an information session at Hakea 
Lodge.

Above Left: Kerri was one of the 
first to roll up her sleeve for the 

staff flu vaccination program.

Above Right: Residents of 
Hakea put on a fun Christmas 

show at their end of year party. 

significant impact on the development 
of Shepparton Villages over many years 
passed away and we recognised and 
farewelled Kevin in true Shepp Villages 
style. We also lost former board member 
and life member Mavis Euling, and 
life members David Berwick and Erna 
Werner – all of who made significant 
contributions.

As we pause briefly to catch our breath 
after yet another full year, I am once 
again overwhelmed by the contribution 
of so many people to Shepparton Villages 
and thank each and every one of you –           
you are valued greatly as each and every 
one of you truly live up to our Mission by 
‘enriching the lives of those in our care.’

Chief Executive Report
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The Board, CEO, staff and 
residents were deeply saddened 
by the sudden passing of former 
Shepparton Villages CEO Kevin 
Bertram late last year.

During his 18 years as CEO Kevin took Shepparton Villages 
to new heights with his wisdom, foresight, and dedication. 
He was a gentle soul with a big heart and will forever be 
remembered with great respect and fondness by those 
who worked alongside him, and those who he advocated 
strongly for in the Aged Care industry.

Kevin had a warmth and empathy that people naturally 
related to, but he also had a fierce passion for Shepparton 
Villages and its greatly respected position in the 
community. A special service was held at Shepparton 
Villages to farewell Kevin, attended by staff, residents, 
Board Members and members of the community.

Kevin’s legacy at Shepparton Villages will remain 
an enduring part of the organisation’s history and 
development. Kevin is survived by wife Jo and children 
Stuart, James, Tom and Ashley and their families.

Vale Kevin Bertram

Two time past Board Member, and    
Life Member Mavis Euling, OAM 
passed away in 2017. Mavis was 
a resident of Banksia Lodge at the 
time, and a founding member of  the 
Banksia Lodge Residents Committee. 

Mavis was a stoic passionate individual who advocated 
for some of the most vulnerable people in our community.  
Her work was unwavering and truly inspirational, and she 
will be remembered as a hard working, honest community 
spirited individual who gave so much to the community and 
to Shepparton Villages. 

Mavis was a colourful and much loved member of the 
Banksia community and could always be relied upon to 
speak up for her fellow residents, and to praise the staff 
who cared for her.

A memorial service at Banksia was full of laughter and 
many wonderful stories of a strong, and wonderful woman 
as remembered by her family; Deb, Linda, Cynthia, Dianna 
and their families, and the many grandchildren that adored 
their grandmother. 

Vale Mavis Euling, OAM

Shepparton Villages lost a long 
time supporter and Life Member 
when David Berwick passed 
away in 2017. 

David, along with wife Dolly had been 
humble  and generous supporters over many years. 

With a keen mind and strong community ethos, David was 
a considered man who cared deeply for the Shepparton 
Villages community and did so quietly and with minimum 
fuss.

We extended our sympathies to Dolly and children Janet, 
Sue, Ann and David’s family and friends.

A wonderful man who made an outstanding contribution, 
and will be greatly missed.

Vale David Berwick

The Board, CEO, staff and   
residents are deeply saddened 
by the passing of Erna Werner.  A 
Life Member and great supporter 
of Shepparton Villages over more 
than four decades, Erna Werner passed 
away in 2017. 

Erna and husband Neil, a former President and also a Life 
Member, were instrumental in the growth and continued 
success of Shepparton Villages.

 A keen interest in history and journalism, Erna was a 
staunch supporter; passionate, hard working and hands on. 
Her contribution and continued interest in the promotion of 
Shepparton Villages was highly valued.

Erna is survived by Neil, Kirsten, Guy and their families.

Vale Erna Werner

Remembering outstanding contributions



www.sheppartonvillages.com.au  11

Maculata Place, rising up from the 
ground in just 12 months has been the 
symbol of a new era for Shepparton 
Villages. 

It is part one of a bold, comprehensive 
ten-year capital plan devised and 
instigated by the Board of Management 
to ensure the longevity of quality, 
evolving infrastructure and services for 
the aged in our region.

Maculata Place with its high-end 
finishes and modern, bright design is 
unlike any aged care building in country 
Victoria. It represents a new era in aged 
care; new standards where residents 
expect high quality, choice and flexibility 
in their daily lives and expect to do so in 
an environment that not only supports 
their way of life, but also enhances it. 

In November this year, residents from 
Hakea Lodge will move in to Maculata 
Place, along with some residents from 
Grevillea Lodge in Mooroopna and will set 
about making it home.  Hakea Lodge has 

The dawning of a new era
served our residents well and will have 
one last job – to be the temporary home 
for the remaining Rodney Park residents 
while the residential care facilities in 
Mooroopna are fully redeveloped. 

The Rodney Park $18.5million project 
will see Waratah Lodge demolished, and 
Boronia House and Grevillea Lodge fully 
redeveloped, bringing all three facilities 
together into one big 100 bed facility to 
be known as Mooroopna Place.

It is expected the $18.5million 
redevelopment will be completed in the 
third quarter of 2020 when residents 
residing temporarily in Hakea Lodge will 
move back to Mooroopna Place.

This will result in Hakea Lodge being 
demolished as part of Shepparton 
Villages ten year capital plan, paving the 
way for redevelopment of Acacia Lodge. 
This will ensure all facilities within the 
Shepparton Villages family are of the 
highest possible quality and are keeping 
pace with changing needs and emerging 
standards within the aged care space.

“We are proud to be 
overseeing a very 

pivotal moment in our 
history, secure in the 

knowledge that we do 
so with the very best 

intention of looking 
after our elderly now 
and into the future. ”

Capital Redevelopment and Growth

Above Left: Jacinta Munro, 
part of the Maculata Place 

Commissioning Team discusses 
furniture samples with 

residents.

Above Middle: CEO Kerri 
Rivett looks at the plans for the 

Rodney Park redevelopment. 

Above Right: Building 
progresses on Maculata Place.

Remembering outstanding contributions
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Quality, Risk and Compliance

Quality of life: A life with 
meaning and purpose

Shepparton Villages is committed to 
providing high quality care based on 
our mission of enriching the lives of 
people in our care. In 2017-2018 we 
continued to focus on quality of life and 
resident choice as key features of our 
service. Over the past 12 months two of 
our services successfully achieved full 
accreditation, a fantastic result for the 
staff in our facilities. We also continue 
to monitor and improve our quality 
systems through audits, incident 
management, resident surveys and 
feedback.

“Our results 
indicate our 

residents are 
well cared for 

and feel they 
are living in a 
comfortable 

and homely 
environment. ”

DAVID GULLICK 
EXECUTIVE MANAGER  
QUALITY, RISK AND COMPLIANCE

How do residents rate their quality 
of life?                            

2018 is the second year we have 
surveyed our residents to measure 
quality of life. The response rate was 
very high at 68% and the results 
showed an improvement on the 2017 
results. Resident overall average quality 
of life whilst in care has improved from 
0.81 in 2017 to 0.86 in 2018. This is 
great when you think that a score of 1 
is considered to be the ideal optimum 
quality of life. Our residents rated their 
quality of life equal to that of a person 
living within their own home in England 
which is an excellent result.  These 
results indicated that the residents at 
Shepparton Villages have choice and 
control over their lives. 

Overall Quality of Life-0.23                           

0.00                       

0.18                      

0.86                      

1.00                     

Above: Celebrating Nurse and 
Carers Day with our staff.
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Quality

Quality of Life Scale

0.00                           
is a quality of life                            

considered to be equal 
to  being dead

0.18                          
a high level of needs 
required to achieve 

quality of life

0.86                           
resident overall 

average quality of life at 
Shepparton Villages

1.00                           
is considered to be the 

ideal and optimum 
quality of life

-0.23                           
is a quality of life                            

considered to be worse 
then being dead

What do residents think about us?       

We continually receive feedback from our 
residents in many ways including through 
our ‘Have Your Say’ forms which are 
available at all of our facilities. 

Over the past six months we have received 
more compliments than complaints, with 
many compliments regarding our staff 
and the care provided to our residents. 
Of the complaints we receive most are 
minor and all are followed up and resolved 
within an average of eight days from 
being submitted. This is well within our 
benchmark of responding within 30 days.

Many of the concerns raised by residents 
relate to the menus and food. This 
feedback led to the introduction of the 
‘How was your meal?’ form.  The forms 
are a simple way for residents to let us 
know of any concerns or compliments 
regarding meals. The forms have helped 
us to improve choice for residents at 
mealtimes including introducing breakfast 
bars and the trial of an automatic coffee 
machine for resident use. 

Is our care good?                                                                
The quality team and care managers 
monitor a wide range of care 
practices and resident outcomes.                          
Ongoing audits and collection of data is 
undertaken in  key clinical areas including:
•     Resident incidents
•     Falls management
•     Medication incidents

Over the past 12 months there has been a focus on wound care which has resulted in a 12% decrease 
in the number of wounds over the past year. Some of this change has been due to staff using 
technology to assess and monitor wounds. iPads are used to take photos of wounds and the photos 
are then uploaded to our electronic resident record to monitor how the wound is healing. 

Staff have undertaken additional training in safe medication management which has resulted in a 45% 
reduction in medication errors since 2015 as shown in the graph below.  

 

 

All services pass accreditation 

Acacia House and Banksia Lodge both successfully met 44 out of 44 outcomes when assessed against 
the Aged Care Accreditation Standards. One of the most pleasing outcomes of the audits was the 
feedback the residents provided to the external assessors. Some of the feedback from resident 
interviews is provided below: 

• Staff respect residents 100% of the time 

• Resident 100% of the time feel safe 

• Staff 100% of the time meet health care needs 

• Staff 100% of time follow up issues when raised 

• Staff 100% of time explain things 

• When feeling sad 100% of residents reported that they can talk to staff 

• 100% of residents reported that the staff know what they are doing 

• 100% of residents reported that the place is well run 

• 100% of residents reported they are encouraged to do as much as possible for themselves. 

These results indicate our residents are well cared for and feel they are living in a comfortable, homely 
environment. 

 

Education and training 

It has been said that education leads to enlightenment and enlightenment leads to empathy. This 
statement outlines the importance of ongoing education in continuing to develop the skills and 
knowledge for our staff and students in order for them to assist our residents in having their “best day 
possible”. With this in mind, the education department at Shepparton Villages is always a hub of 
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October 2016 -
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2017

Oct 2017-March
2018

Total Number of Medication Incidents  Table 1 : Total Number of Medication Incidents
45%

 Reduction in the 
average number 

of medication 
errors

151 135
97

89 85

•     Staff incidents
•     Call bell response times
•     Feedback and complaints 
•     Infections
•     Weight loss
•     Episodes of aggression

In the past 12 months we have improved 
compliance in our high-risk areas such 
as medication management, managing 
residents weight loss and wounds. Overall 
compliance in these areas for the past six 
months is at 94%. This is a great result 
and ensures residents are receiving high 
standard care. 

A further improvement has been the 
introduction of summary of results using 
a ‘traffic light report’ being provided to 
the Board Quality & Clinical Governance 
Committee so areas for review and 
improvement can be easily identified. The 
committee has found this reporting much 
easier to understand and follow.

Over the past 12 months there has been a 
focus on wound care which has resulted in 
a 12% decrease in the number of wounds 
over the past year. Some of this change has 
been due to staff using technology to assess 
and monitor wounds. iPads are used to take 
photos of wounds and the photos are then 
uploaded to our electronic resident record 
to monitor how the wound is healing. Staff 
have undertaken additional training in safe 
medication management.
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All services pass accreditation       

Acacia House and Banksia Lodge both successfully met 
44 out of 44 outcomes when assessed against the Aged 
Care Accreditation Standards. One of the most pleasing 
outcomes of the audits was the feedback the residents 
provided to the external assessors. Some of the feedback 
from resident interviews is provided below:

•   Staff respect residents 100% of the time

•   Residents 100% of the time feel safe

•   Staff 100% of the time meet health care needs

•   Staff 100% of the time follow up issues when raised

•   Staff 100% of the time explain things

•   100% of residents reported that the place is well run

These results indicate our residents are well cared for and 
feel they are living in a comfortable, homely environment.

ACFI Team  

The ACFI team helps monitor residents care needs through 
assessment and care planning. The ACFI staff ensure our 
documentation is up to date and correct which helps the 
care staff to provide the best care and assists with the 
level of care funding we receive from the Government. 

Our ACFI staff had one validation review by the 
Department of Health & Ageing in January 2018. 
The validation reviews involve auditors reviewing all 
documentation to ensure funding claims can be justified. 
A successful outcome was obtained and provides us with 
confidence our systems are robust. 

100%
of residents say 

they feel they can 
talk to staff when 

feeling sad

100%
of residents 

reported that the 
staff know what 

they’re doing

100%
of residents say they 
are encouraged to do 
as much as possible 

for themselves

Quality: ACFI and Education

Education and Training       

Throughout the last 12 months we have continued to 
facilitate learning opportunities for students studying a 
range of programs. This has included Diploma in Nursing 
courses, Allied Health, Individual Support, Speech Therapy 
and Leisure and Lifestyle courses. We have hosted over 
120 students across all of our facilities over the last 12 
months. These students get first hand experience at 
developing skills needed to provide quality care to our 
ageing population and taking the opportunity to see Aged 
Care as a specialist area. 

Shepparton Villages continues to provide our staff with 
ongoing education. This has ranged from mandatory 
training required by the industry to areas of interest 
to individual staff along with updates on the latest 
care technology, equipment or practices to enhance 
the wellbeing of those in our care. With major reforms 
occurring across our sector and the ongoing trend for 
consumer driven services, it is vital that our staff are kept 
well informed and equipped to manage the delivery of 
exceptional care. 

Above: Our residents gain a lot from having the students 
around and the students always enjoy hearing our 
residents’ stories.
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Care Services

It has been an extremely busy year 
planning the building of Maculata Place 
and it is exciting to see the building 
progress. 

However, it’s not only the bricks and 
mortar that make a home. It’s the model 
of care being developed with staff who 
really get to know our residents and 
therefore can offer personalised care, 
which makes a building a home.

Staff will be rostered in a manner which 
provides consistency in caring for 
residents and therefore the development 
of personalised relationships. Once this 
model of care is embedded within our 
new facility the same principles will be 
further implemented throughout the 
organisation, building on some changes 
already in place.

Our Home Care Program continues to 
perform well and is growing, which is 
fantastic given this is a very competitive 
market. A common comment made by 
clients is that face to face contact and 
guidance by a local is greatly appreciated 
as often the allocation of a Home Care 
Package is the first step into Aged Care. 

Providing choice          
for our residents

Our Manager of Home Care Christine Ryan 
continues to build this service with regular 
face to face contact with the many clients 
we provide services to in their homes.

Aged Care continues to face financial 
challenges and of late the industry has 
received some negative media attention. 
The media has been very scathing of all 
aged care which can be very disheartening 
for our staff who are only trying to do their 
best and do not fall into the generalised 
categories so often portrayed. However, 
we only need to see a smile from a 
resident to realize what a privilege it is 
to care for our residents, and to continue 
to deliver great care that lives up to our 
mission of ‘enhancing the lives of the 
people in our care’.

Staff and residents are the glue that 
bind our facilities together and make 
Shepparton Villages home for all who 
have contact with us. Throughout the year 
staff have faced some challenges and 
supported each other and our residents 
when we have had difficulties filling 
shifts. It is during these times that as the 
Executive Manager of Care Services it is 
rewarding to be a part of this team.

Care Services

“At Shepparton 
Villages every 

resident has 
the opportunity 

to age well in 
communities 
of choice and 

support”

SUE CAHILL
EXECUTIVE MANAGER CARE SERVICES
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Care Services:  Residential Care

Banksia Lodge has this year introduced 
new quality improvements designed 
to enhance the living experience for 
residents and their families and visitors. 

Those improvements are based around 
replicating home, and aligning activities 
to the needs of our individual residents.  
Our Diversional Therapy staff are now 
meeting the needs of our night owls with 
activities organised up until 7 pm offering 
flexibility and choice to residents as 
well as visitors who can now join in and 
experience the fun with their loved one, 
just like at home.

To enhance every day and get the most 
out of the lovely outdoor areas at Banksia, 
we have purchased new furniture 
to extend the use of these areas for 
socialising at barbecues, or celebrations 

aligned to special events. Just like at 
home, coming together for a meal, 
especially in the warmer weather outside 
is a social event we all enjoy. 

 We have encouraged our staff to think 
about what it is they would like later in 
life and to adapt activities and every day 
events to ensure we are getting the most 
out of every experience.

Even morning motivational exercises 
with the physiotherapists have been 
taken to a new level with more than just 
exercise. There’s plenty of shaking of 
booties and building of muscles, and if the 
physio staff are running late, Edna at 103 
gets things moving! A great example of 
residents making choices about what is 
important to them and how their day will 
pan out!

As you can see, 
we do caring well 
at Banksia and our 
recent accreditation 
resulted in comments such as we “could 
teach our city cousins what care really 
is” and “we really do live the values 
here at Banksia.” The residents told the 
accreditation team loud and clear that 
the staff are exceptional and are like 
family. 

With feedback like that, it is a pleasure to 
lead the team and provide a listening ear 
at Banksia. 

David Shipston 
Care Manager of Banksia Lodge

ACACIA HOUSE

Community involvement for events
For many of our residents, ANZAC 
day is a very significant event in the 
calendar. I was in awe of the community 
involvement surrounding ANZAC day this 
year, and it was obvious to see just how 
much the day means to our residents, 
nearly all of who have a connection to the 
War.

If residents themselves weren’t involved, 
members of their family were. They still 
talk about the War times, and many have 
photos of war service on their walls.

So it was both heart-warming and 
humbling to see the lengths our staff, our 
residents and our community went to 
in order to acknowledge ANZAC day this 
year.

We welcomed most of the student cohort 
from Berry Street School to this year’s 
service as many of the students who visit 
Acacia regularly had never been to an 
ANZAC service. Having the community 
involved via the students as well as family 
members who attended, replicates the 
true spirit of community for our residents 
who want to be involved in certain special 
events that have meaning to them and 
their past. Our staff ensured the day 
was organised, with family members 
connected and sitting with their loved 
ones, residents ready on time, and 
wreaths made in advance. Residents 
who still have their medals wore them 
with pride, and resident Bill Robinson 
and his young friend from Berry Street 
Seth Watson laid the wreath together, 
volunteer Harry Brittain undertook the 

laying of the 
poppies and the 
RSL’s Graeme Bayley 
conducted the service along with ILU 
resident and volunteer Eileen Pinkerton. 

I have been Care Manager at Acacia 
since April this year and this event 
resonates greatly with me. I love being at 
Acacia, being involved in the lives of our 
residents, connecting with them and their 
families. I’ve been warmly welcomed by 
everyone – residents, staff and families 
and that is just really nice!

Danielle Abbott
Care Manager of Acacia House

BANKSIA LODGE

Living the life at Banksia
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Care Services:  Residential Care
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WARATAH LODGE

Time of our lives at Waratah
They say time flies when you are having 
fun, and with a program packed full with 
activities and outings, it is any wonder the 
past year passed by at such great speed 
here at Waratah Lodge. It has been a 
busy year for all; our residents have been 
out socialising within the community 
on outings to destinations such as the 
ANZAC wreath laying, Devenish Silos, 
Chocolate Apple Factory, farmers 
markets and the Commonwealth Games 
baton relay. 

Amongst all of the activities and outings 
each week our residents have also found 
time to make new friends through the 
Echuca Road kindergarten visits to 
Waratah and our residents also visiting 
the children at kindergarten. Singing, 
dancing, games and reading are always 
high on the list of things to do with our 

friends at the kindergarten. It is an 
amazing sight to see the kids try and keep 
up with our energetic residents! 

In anticipation of our move to Shepparton 
later in the year, our residents have 
taken this as an opportunity to show 
their caring Waratah spirit by acts of 
philanthropy. Many residents have 
kindly donated their unused clothing and 
belongings to those less fortunate while 
preparing for the move.

Finally, I would like to take the opportunity 
to thank all of the Waratah team. From 
my short time at Waratah Lodge as Care 
Manager it was obvious from the start 
that the residents, family, staff and 
volunteers share a special bond here 
within SRV’s smallest facility with the 
biggest heart. 

Waratah Lodge 
was opened in 
1990 and Waratah 
as we know it will be 
coming to an end in late 2018. It will be a 
sad moment when we temporarily move 
from Mooroopna later in the year, but we 
are equally excited about moving into 
our home and look forward to the new 
friendships we will make in Shepparton. 
It is the residents, family, staff and 
volunteers who have made Waratah 
Lodge such a fun and vibrant place to 
work and live, so thank you to everyone 
that has been a part of this wonderful 
facility. 
 
Wayde Vidler 
Care Manager of Waratah Lodge

HAKEA LODGE

Looking towards our new home
Residents and staff have been preparing 
for our move to Maculata Place and have 
been keenly watching the space change 
from a sports field to a new home for our 
Hakea family. 

Residents have assisted with feedback on 
a variety of furniture we have trialled for 
Maculata Place - always happy to let us 
know their opinions on the feel or look of a 
particular piece of furniture. 

All have been kept well informed 
on progress and have had several 
information meetings to keep updated. 
Understanding each resident is a unique 
individual, we listen to any concerns. 
Staff are assisting each one with care 
and respect, to prepare for their move to a 
new home.

In the meantime, life goes on at Hakea 
Lodge. Residents enjoy being able to 
help themselves with choices available 
at the new breakfast bar. They now have 
opportunity to help themselves to a 
choice of hot drinks from the new coffee 
machine as well! Many have taken up the 
chance to enjoy a ‘special coffee’ with 
visiting family and friends.

We have had some fun times with 
bus trips to see the painted silos in 
the district. We continue to enjoy the 
company of volunteers helping us with 
activities and outings. The daily morning 
walk around the village is going strong. 
Musical entertainment is always well 
received by our residents.

Challenges are taken on with passion to 
find a good outcome for our residents. 

This often 
requires teamwork 
from all departments 
at Shepparton Villages and we thank all 
of the team for their ongoing support and 
care of our residents. Recently, one of 
our male residents sought competitive 
opponents from the community to play 
chess and a female resident has been 
contributing her sewing skills to making 
some items for our new home.

As we approach the date for our move to 
Maculata Place, there is some sadness 
at leaving our home at Hakea Lodge 
but staff and residents are very much a 
family and we look forward to exciting 
times ahead. 

Alanna Jalkanen 
Care Manager of Hakea Lodge

Care Services:  Residential Care
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BORONIA HOUSE AND GREVILLEA LODGE

Home is where the heart is
What an exciting year we have had over 
here at Boronia House and Grevillea 
Lodge – and still another exciting year to 
come with the big move happening and 
with our home being redeveloped.  

It feels like there is a very busy time ahead, 
but all the packing and organising will soon 
result in us settling in to our temporary 
home and before we know it, we will return 
to Mooroopna. When we do so, it will be a 
brand new home and I am certain many 
will not recognise it as the place it is now.   

Home is where the heart is and our heart 
is in Mooroopna, and we are excited for the 
year ahead.

Over here at Mooroopna we have the 
very good fortune to have a marvellous 
backyard and during this time we have 
hosted some wonderful events and 
concerts which have encompassed the 
entire Mooroopna campus.  

Mooroopna Primary School band came 
along and entertained the residents 
with some music.  The residents enjoyed 
afternoon tea outside and many families 
joined in the event.  It was such a delight 
to see the backyard being utilised to its full 
potential, and the weather was kind for us 
and it was warm.  Some residents even 
enjoyed a dance, and some even joined in 
the sing-a-long. 

It has been a 
hectic year over 
here in Mooroopna, 
and hopefully we will 
be soon settled into our new home in 
Shepparton. 

Gabrielle Bush 
Care Manager of Boronia House & 
Grevillea Lodge

Community is one of the key aspects 
of lifestyle and leisure at Shepparton 
Villages, with our involvement and 
participation enhancing the lives of our 
residents.

 This takes the shape of many forms 
from attending the Commonwealth 
Games baton relay at Victoria 
Park lake to photo shoots with the 
Melbourne Cup at Tarcoola. Bus 

outings whether to our local shopping 
precinct, to see the art work of our 
silo artists or to visit schools and 
kindergartens is enjoyed by our 
residents who relish getting out and 
about. 

It’s all part of continuing the soclialism 
aspect of life for our residents. 
Volunteering seems to be a way of life 
for many people sharing their talents 

and company with us, again bringing 
the community into our lives.  

With the move to our new homes 
we will once again receive help and 
support to achieve a successful 
outcome for all at this exciting time 
and we look forward to tackling life 
head on in our new home.

Bringing the community to our world

CHRISTINE CRAWFORD
LEISURE AND LIFESTYLE

Caption: Mayor Kim O’Keefe provided some hand therapy training 
for our DTs.  

Caption: Some of our wonderful DTs gather for the Volunteer 
Luncheon.   

Care Services:  Residential Care
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Helping people  
to stay at home

CHRISTINE RYAN 
HOME CARE & SUPPORT  
SERVICES MANAGER

There has been a steady increase of 
people in the Shepparton community 
requesting Shepparton Villages to 
manage their home care packages. 
Repeatedly people identify the reason 
as ‘you are local’ or because ‘we 
have our name down at (one of the 
facilities)’. This is very important to 
Shepparton Villages to be able to care 
for our community in their home and if 
need be in care.

Since the deregulation of Home Care 
there has been a significant increase 
in providers advertising locally, many 
are metropolitan based. To remain 
competitive, we have reviewed our 
admission process and charges to 
ensure a simple, transparent process 
for our clients and their families. 
The first steps towards Home Care 
Packages is navigating the My Aged 
Care website. This website explains 
all about packages, daily care fees 

and income tested fees, however can 
be difficult to navigate for the older 
person hence I spend a lot of time on 
the phone explaining the process to 
people. 

The focus of consumer directed care 
is paramount in our care planning 
for our clients. Shepparton Villages 
case management model regularly 
reviews care plans to ensure that 
we are meeting the changing needs 
of our clients. Strong professional 
relationships have been developed 
with contracted providers ensuring 
good communication in relation to our 
clients’ care needs. There has been 
a steady increase in the number of 
packages.

Home Care Packages will remain a 
significant component of the aged care 
system as people increasingly choose 
to remain in their home. 

“As the new 
manager of the 

Shepparton 
Villages Home 

Care Program I 
have been very 

fortunate to 
have walked 

into a well-
established 

service.”

Above: Home Care Manager 
Christine Ryan visits client Betty 

Bowles. 

Care Services:  Home Care
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Many of our residents give much of their 
time, energy and support to Shepparton 
Villages and have been doing so for 
years. 

The Village communities do change 
across a year or ten, with many 
residents who have been with us since 
their unit was built, now moving onto 
the next stage of their lives in to care 
at one of our residential care facilities.  
For all the ILUs as well as the wider 
community, when they reach this 
time the Admissions team is always 
available to take the resident and family 
through the process and the inevitable 
paperwork!

When you’re already part of the 
Shepparton Villages family a move 
into residential care is much easier as 
we already know you.  Once units are 
vacated new residents move in and 
bring new ideas which keeps us all on 
our toes.

Our three support groups at Tarcoola, 
Kialla Gardens and Rodney Park work 

A lot of life to live
hard to provide items and events of 
interest for the residents. They are 
a social lot, very welcoming of new 
residents and do their utmost to help 
new residents settle in to Village life. The 
monthly meals are a regular highlight on 
the Village calendar and excellent value! 
The support groups are also constantly 
looking at things that can assist our 
fundraising, having donated many 
thousands of dollars across the years.

The residents are also some of our best 
volunteers in our aged care facilities. 
Having the benefit of only living a few 
meters from a facility enables them to 
pop in and out to give a hand, a friendly 
ear or a shoulder to lean on!

Social groups do form and probably the 
most well known at the moment is “The 
Love to Sew ladies.” A love of the same 
craft brought them together and there’s 
always laughter and joy in all the things 
they have done. The group has sewn 120 
quilts for the new facility, and are always 
busy with crafts for fetes, clothes for 
children overseas, jam and not to forget 
wonderful hand knitted woollen socks!

“Our 
Independent 
Living Units 

are filled with 
people who have 

a lot of life to 
live and a lot  
still to give.”

HELEN MATHIESON
ADMISSIONS COORDINATOR

Above Right: CEO Kerri Rivett 
accepts a cheque from Edie 

Poliness and Kevin Ritchie of the 
Tarcoola ILU Support Group. 

Care Services Administration, Admissions and ILUs

“It all goes to show the 
Villages are just not 
a place to live but to 

thrive and enjoy.”

- Helen Mathieson
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Workforce is a major focus for the 
organisation especially considering 
that over the next 30 years the 
number of people working in the 
sector needs to triple to meet 
the demand of Australia’s ageing 
population.  

At Shepparton Villages we have 
been fortunate to be able to attract 
quality staff due to our reputation 
as an employer of choice within the 
community.  Unfortunately, times 
are changing with a very competitive 
labour market meaning that we can 
no longer rely so heavily on our good 
name to attract and retain a strong 
workforce. 

Shepparton Villages however is 
not the only provider impacted as 
the whole aged care industry is 
facing unprecedented workforce 
challenges. These challenges are 
predominantly due to a shortage of 

Preparing            
us for the future

skilled workers, an outdated education 
model that doesn’t prepare graduates 
for the realities of working in an aged 
care environment, our inability to 
compete with public health wages 
and the ongoing impact of reduced 
Government funding.

Whilst this sounds alarming, last 
year the Government established a 
taskforce to review the workforce 
challenges which have since developed 
key strategies that if implemented 
will transform the industry, however 
this will take time and considerable 
resources.

As a well-established and robust 
business we will be able to ride the 
storm, however we cannot rely 
on Government strategies alone. 
Therefore, to ensure we can navigate 
these issues we need to start 
developing our own strategies to build 
a workforce that is prepared for the 
future.  

“At Shepparton 
Villages we have 

been fortunate 
to be able to 

attract quality 
staff due to our 

reputation.”

Above: Some of the Shepparton 
Villages administration and 

quality team.

Right Page: GOTAFE’s Susan 
Huffer (left) and Emily Hamilton 

meet with Julie Marshall and 
Kerri Rivett to discuss the PCW 

Traineeships program.  

JULIE MARSHALL
EXECUTIVE MANAGER PEOPLE, 
WORKFORCE AND CULTURE

People, Workforce & Culture
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We have entered into a partnership 
with GOTAFE to deliver a tailored 
Personal Care Worker (PCW) 
Traineeship program aimed 
predominantly towards members 
of our community who face 
barriers to employment. The 
program will be delivered onsite 
at Shepparton Villages, with 36 
students undertaking Certificate III 
in Individual Support (Ageing) and 
over a two-year period which is 
fully funded by the Government. 

The program will vary from 
traditional courses as students will 
undertake work placement over 
the nine month program instead of 
completing the standard 120 hours 
at the end of the course as would 
be done in the traditional course. 
This will ensure that students will 
be able to translate their classroom 
learnings into practice throughout 
the program which will make 
them more job ready when they 
graduate. 

A proportion of the students will 
be offered short term employment 
during the program which will 
provide them with a wage whilst 
they are studying and even more 
hands-on experience. 

This program will provide multiple 
benefits as it will increase study 
and employment participation 
with the community, we will be 

“We have entered into a 
partnership with GOTAFE 
to deliver a tailored PCW 
Traineeship program. ”

- Julie Marshall

able to increase the number of 
PCWs in our workforce whilst also 
increasing the supply of PCWs 
within the region which will assist 
other local providers. 

GOTAFE and Shepparton Villages 
are very excited about this 
program and we look forward to 
enrolling students later this year.

Caption: Jake from Berry Street was able to undertake work experience with our 
gardening team as part of showcasing future jobs at Shepparton Villages.
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Significant long service milestones of our staff are 
celebrated each year as milestones of 10, 15, 20 and 30 
years are recognised.

This year we have 21 staff who have clocked up 10 and 15 
years’ service, with our Catering Manager Geoff Scales 

STAFF MILESTONES

Name Years of 
Service

Wayde Vidler 10
Geoff McKendrick 10
Glenys McQualter 10
Jillian Hall 10
Bryan Wayman 10
Susanne Taylor 10
Jackie Nightingale 10
Edward McNair 10

Name Years of 
Service

Kerri Sitters 10
Fiona Thomson 10
Melissa Lepp 10
Heather Dove 10
Alisha Brown 10
Dawn Rogers 15
Leanne Hotchkiss 15
Lynne Coe 15

Name Years of 
Service

Jodie Toohey 15
Sue Cahill 15
Joanne Whennen 15
Anne Maree Bramley 15
Virginia McPhillamy 15

Geoff Scales 25
Helen Peirce 30

Staff milestones recognised
reaching the 25 year club and Helen Peirce from the 
domestic staff reaching an amazing 30 years – what an 
effort!

Congratulations to all – we salute you and we thank you 
for all that you do for Shepparton Villages.

HR: Staff Milestones

25
YEARS

15
YEARS

15
YEARS

10
YEARS

15
YEARS

10
YEARS

10
YEARS

Top Row L-R: Geoff Scales, Leanne Hotchkiss, Dawn Rogers, Fiona Thomson 
Bottom Row L-R: Susanne Taylor, Geoff McKendrick, Alisha Brown, Kerri Sitters, Jillian Hall, Heather Dove, Jackie Nightingale, 

Wayde Vidler, Joanne Whennen, Sue Cahill, Lynne Coe, Jodie Toohey
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Outstanding 
staff awards

STAFF RECOGNITION

At our Annual General Meeting last year (2017) we 
recognised those staff who have consistently gone above 
and beyond in their roles to help enrich the lives of those 
in our care.

Each of the winners was voted for in their category by 
residents, fellow workers and family of residents. The 
Board and executive acknowledged these staff with 
presentation of certificates to those who attended the 
AGM last year.

The winners of the awards were as follows:

Employee of the Year 
Christine Davies

Outstanding Team of the Year 
Waratah Lodge

Outstanding employees as voted by Residents 

Outstanding staff as voted by staff 
Administration:  Nicole Mackintosh

HR: Staff Awards

10
YEARS

15
YEARS

Acacia House: Marg Tenace

Banksia Lodge: Maria Weidermann

Boronia Lodge: Poh Chai Lee

Waratah Lodge: Jess Vanderschoot and Alishia Brown

Grevillea Lodge: Yogi Kulanthaivellow, Saravana Kumar, 
Nesta Costa and Louise Dalton

Maintenance and Gardening: Adrian Stagg and 
Barry Curtis

Top Right L-R: Christine Davies and Adrian Stagg

Middle L-R: Merushe Asim presents Nicole Mackintosh with her award 

Bottom Right L-R: Margaret Tenace and Barry Curtis
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The connection between residents and 
volunteers is often hard to distinguish – 
sometimes I wonder who is helping who, 
with many tips being passed back and 
forth.

Most days you can hear the cracking 
of pool balls down in the back games 
area followed by a bit of banter by the 
men who come to the Shed for a social 
connection though activities such as 
pool and card games. 

Jigsaw puzzles have been a big hit 
this year with the completed puzzles 
being handed over to our woodwork 
enthusiasts who turn them into hanging 
pictures with frames.

At present we have 15 regularly 
attending men from the facilities 
participating in various activities of their 
choice. From the obvious woodwork 
and repairs, mending mechanical items 
such as small engines and push-bikes, 
gardening projects and mosaics.  

A place to connect and relax
A number of social outings were had to 
various locations with local businesses 
inviting us to their shops for a feed and 
presentation – Bunnings invited us to 
their new store where the fellers dabbled 
in engraving wood art, and Commodore 
Australia shouted us to morning tea in 
their shed where solar equipment was 
being assembled together.  Another 
trip that stood out was an invite to the 
Nathalia Men’s Shed, where the guys 
enjoyed a BBQ while meeting other like-
minded blokes to share ideas with.

It was also a pleasure to assist the local 
toy library, The Cubby, this year with 
repairs to broken wooden toys and to 
also be able to donate some of our hand-
crafted items to them, for them to loan 
to children.

The ILUs sent in their repair jobs as 
always and facilities asked the men to 
assist with various projects in the home 
– all part of the enjoyment of the Shed 
where there is time to relax, to tinker 
with tools and to connect with other 
blokes.

“The shed 
continues to be 

a great source 
of wellbeing to 

the Shepparton 
Village residents 

and also for the 
volunteers who 

help run it.”

Above Photos: The men enjoy 
the many activities offered at 

the Men’s Shed. 

HR: Men’s Shed

MEN’S SHED 

“Most days you can hear 

the cracking of pool balls 

down in the back games 

area followed by a bit of 

banter”
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One of the highlights from the 
past 12 months was definitely the 
Commonwealth Games baton relay 
passing through Shepparton on its 
way to the Gold Coast. Whilst it was a 
considerable amount of work for our 
staff and volunteers they made sure 
our residents were there to witness the 
relay and cheer Mooroopna ILU resident 
Lloyd Freer as he carried the baton for a 
stretch. 

In May we held our annual Volunteer 
Thankyou Luncheon, with close to 100 
volunteers in attendance. This is one 
of our favourite events of the year as 
it is our opportunity to give back to 
our selfless volunteers. The theme for 
National Volunteers week was “Give a 
little, change a lot” as this represents 
the millions of volunteers who make a 
profound impact in their communities 
and on society, through giving a little 
time. That is certainly true here at 
Shepparton Villages where we have 
160 volunteers who dedicate their time 
on a regular basis to spend time with 
our residents. Additionally, we have 

We are nothing without our volunteers
numerous external groups such as 
churches, community libraries and choir 
groups who volunteer their time to visit 
our residents to brighten their days.

During the luncheon we asked a number 
of volunteers why they give their time 
and what it means to them, and we 
were chuffed to hear such wonderful 
responses.

Whilst it has been a busy year, the next 
12 months will be just as exciting as 
our volunteers from Hakea Lodge and 
Grevillea Lodge will be moving to our new 
facility, Maculata Place. As with all things 
new this will be an exciting time as the 
new building will enable us to deliver a 
range of different activities. Quite a few 
of the volunteers just can’t wait to get in 
and have a good look around. 

The Board and management, staff, 
families and residents would like to 
formally thank all volunteers who help 
enrich the lives of our residents. Without 
you, we are nothing.                                             
   - Kevin Grover

“Each and 
every year our 

volunteers help 
us organise and 

participate in an 
endless number 

of activities.”

Above Photos: Some of our 
hard working volunteers.

VOLUNTEERS

HR: Volunteers
“What you give out, 

you receive back many 

times. That’s why I like 

volunteering”

“I enjoy the company of 

older people. You can learn 

so much from them. I love 

to hear them singing and 

enjoying music just like my 

parents did.”
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Offering choice at meal times, just like 
at a restaurant or when deciding on 
your daily meals at home, is what drives 
the multi-faceted menu at Shepparton 
Villages.

A breakfast bar option is located in all 
facilities now, giving residents the choice 
to help themselves or order from the 
table menu – whatever takes their fancy.

Once a month, the cooked bacon and egg 
breakfasts are a huge hit, with the smell 
of bacon wafting through the corridors 
and enticing people from their beds, just 
like on a lazy Sunday morning!

There is never a shortage of delicious 
morning and afternoon tea on offer, 
and often our residents love to help set 
the tables and prepare for the meals by 
folding napkins and ensuring everything 
is just right for the meal.

Families, staff and fellow residents share 
special occasions with a cake for every 

Quality with choice
resident on their birthday, and an array of 
delicious food on offer for those one off 
events such as the Melbourne Cup tour, 
Christmas and Easter and other notable 
events that bring people together. Food 
is so often the centre of celebration and 
socialisation, so it is important to us 
that we match the high standard of the 
occasion with our food – we want it to 
be just right, we want it to be plentiful, 
to evoke memories and represent good 
times and we want to offer variety and 
choice!

We can’t do that without a dedicated 
staff who approach their jobs thinking 
about what it is our residents would 
like and it brings me great pride to see 
the way in which staff approach food 
preparation and delivery, knowing they 
care as much as if they were serving 
their own family and friends.

“Just like 
selecting variety 

from your 
fridge or pantry, 

residents can 
select from a 

menu of hot 
and cold meal 

options at 
every lunch and 

dinner.”

Above: Wendy Salter is one of 
the highly valued catering staff 

at Shepparton Villages. 

Catering

“There is never 
a shortage of 

delicious morning 
or afternoon tea on 

offer.”

GEOFF SCALES
CATERING
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A lot of focus has been on Maculata 
Place in the building stages, with a lot of 
planning and consultation with all parties 
as the building has taken shape. This has 
resulted in a few changes in roles, but 
with the same commitment to service 
and quality that we have always had.

Our gardening team is working hard to 
get more than 6000 plants into the soil 
around the new build and will be refining 
the gardens over the next few months. 
Billabong Nursery has been working 
with our team over the last year to grow 
the plants from seedlings and supply 
the plants needed for the perimeter and 
beyond.

In line with the capital works plan, we 
demolished the old units that adjoin 
Tarcoola. That space will become garden 
that flows from Maculata Place in 
through the rest of the Tarcoola site with 

A busy busy year!
the long term vision that this becomes 
a place where our residents and their 
families, as well as members of the 
community, can interact and enjoy the 
beautiful surrounds.

Whilst a lot of focus has been on 
Maculata Place, maintenance and 
gardening at all sites has been 
maintained. Servicing the maintenance 
needs of the  ILUs keeps the fellas busy, 
and with some refreshing of Hakea 
Lodge for the Mooroopna residents 
taking place, the jobs book keeps pretty 
full!

It’s always a pleasure to assist the 
residents both in the care facilities and 
in the ILUs, and we enjoy chatting with 
them about their lives and for many, we 
are familiar faces to engage with.

“There has been 
no shortage of 

projects to keep 
the maintenance 

and gardening 
teams busy this 

year.”

Above Left: Billabong Nursery 
production supervisor Lynne 

McCarthy (left) with supported 
employees Ben Grapentin 
and Daphne Crocker with 
Shepparton Villages head 

gardener Barry Curtis. 

 Above Right: Maintenance 
Manager Ed McNair (right) 

surveys the work at Maculata 
Place.

Maintenance and Gardening

MAINTENANCE AND GARDENING 

“Whilst a lot of focus 
has been on Maculata 

Place, maintenance and 
gardening at all sites 

has been maintained.”
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“When you enter the doors 
to Shepparton Villages to 

volunteer a service or share a 
skill, you become part of the 
Shepparton Villages family 

for life! ”

- Jo Breen

PR: Marketing

JO BREEN
PR, FUNDRAISING AND MARKETING

We are always so thrilled to welcome our community into the 
Villages, and when we have visitors that help replicate a true 
community within the Village, we value them greatly.

There was no greater example of this when we recently put out a 
call to find someone to play chess with Hakea resident, 91 year old 
Steve. The response was overwhelming! What a wonderful caring 
community we have with challengers as young as 10, right through 
to a 91 year old resident at Tatura Parkvilla coming and trading chess 
moves with Steve!

Our Berry Street School students have become part of the furniture 
at Acacia House, starting out with one on one chats with residents 
that soon morphed into very special friendships. From there, the 
students have been involved in regular events and activities, such as 
the ANZAC day ceremony and preparation for other events.

Many schools and kindergartens regularly visit to sing or run a 
reading program and the residents of Waratah Lodge recently 
returned a visit to the Echuca Road kindergarten which they 
absolutely loved.

Other partnerships such as those with Billabong Nursery have 
resulted in joint projects that allow mutual benefits. Billabong has 
grown the seedlings for the landscape needs at Maculata Place 
– more than 5000 – and our gardeners are now planting and 
nurturing those plants.

Bunnings continues to support us by assisting with plant boxes and 
even chipping in for some umbrella stands for Banksia’s outdoor 
area. 

Our service clubs are regular visitors – Shepparton South Rotary 
Club held a dinner meeting at the Tarcoola activities centre this year, 
while Shepparton Rotary Club is assisting with the relocation of 
residents to Maculata Place and some gardening over time.

Greater Shepparton City Council has our residents in mind regularly 
– assisting us to bring buses to the Commonwealth Games torch 
relay event at Victoria Park, as well as bringing the Melbourne Cup to 
us during its recent tour.  These are all terrific examples of everyday 
life involving our residents and we are grateful to all our partners for 
the role they play.

As usual, we have not taken a back seat when it has come to 
advocating for our elders in the political arena. As the most 
vulnerable of people, we see it as our duty to uphold their rights 
and campaign on their behalf. To that end, the support from our 
local media has been amazing. Our media has also supported the 
promotion of events and coverage of the daily happenings here at 
Shepparton Villages. It was wonderful to be able to give our local 
media a sneak peek at Maculata Place as the building started to take 
shape and their interest has been so appreciated.

Growing the Shepparton Villages family is high on our priority list, and 
we look forward to maintaining our current partnership as well as 
forging many new ones so that our residents can live their best day 
possible.

Family for life!

Above Top: Zarhye Briggs, aged 10 answers our call to play chess with 
resident 91 year old Steve Szmola. 

Above Bottom: Rotary Club of Shepparton’s Alan McLean (left), Jenny 
Simm and David Shipston with CEO Kerri Rivett on site at Maculata Place. 
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The generosity of our community has never been more evident than 
in this past year with donations of money and time the key to helping 
Shepparton Villages continue to prosper and grow.

We launched our Giving Tree Appeal at the turning of the sod for 
Maculata Place 18 months ago, and to date, our  total comprising 
individual and group donations has reached over $200,000. An 
amazing effort in such a short time that has allowed us to purchase 
items of furniture and equipment as well as the comforts of home to 
help Maculata Place truly feel like home to our 120 residents who will 
reside there.

We have been fortunate to have the ongoing support of the 
Independent Living Unit support groups who each donated sizeable 
cheques this year, as well as the in-kind donation from groups 
such as our Love to Sew Ladies who have handmade 120 quilts for 
Maculata Place.

The Rotary Club of Shepparton donated $45,000 towards the 
wonderful Garden Courtyard at Maculata Place, while several 
individual donors made very large donations towards the building.

Furphy’s Foundry has donated almost $8000 worth of park 
benches for the new building and the gorgeous gardens planned to 
connect the building to the Tarcoola site.

Our Annual Tax and Christmas appeals have once again been prolific 
as we continued the Giving Tree Appeal, with proceeds helping to 
furnish the gym at Maculata Place. 

Our Tarcoola Support Group instigated the Fairley’s IGA Community 
Rewards program this year, raising money through shopping points 
accumulated at Fairley’s IGA. The more our supporters shop at 
Fairley’s, the more we receive, and in six short months we were 
recently presented with a cheque for $1700 – an incredible effort!

A special mention to the William Angliss Charitable Foundation that 
gives regularly to Shepparton Villages – this year providing $2,000 
to help us refurbish our food van. The food van supplied hot food and 
coffee to all the workers on site at the Maculata Place build, as well 
as many staff and residents who enjoy a stroll over to the van for a 
special treat. 

Again we say a huge thanks to our community.  We simply cannot 
continue to care for our residents without your generosity. That 
generosity extends to many, many hours of unpaid volunteer 
work with music groups, school children, individuals, four legged 
volunteers and many more gracing the corridors and lounges of our 
facilities each and every day – to you we say a huge thank you.

It is indeed a privilege to be trusted with the task of putting our 
donations to good use - and we have certainly done that again this 
year! Our deepest thanks and gratitude to all.

PR: Fundraising

“We say a huge thank you to 
our community, the various 

trusts and foundations, support 
groups, volunteers, individuals 

and local businesses.”

- Jo Breen

Above Left: Edie Poliness, Helen Bassani and Elaine Mountjoy raise money 
at IGA.

Above Right: Kruze from Shepparton Pizzas makes a donation to Kerri 
Rivett. 

Generosity abounds
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Maculata Place 
development nearing 
completion under budget

MURRAY BURLS
EXECUTIVE MANAGER FINANCE, 
ADMINISTRATION & ADMISSIONS

Finance

Shepparton Villages reported a financial 
operating surplus for the year ended 30th 
June 2018 of $172,717.  This years results 
is $1,025,297 less than last years reported 
result of $1,198,014.

This is a significant reduction in the 
operating results.  This reduction is mainly 
as a result of  unfunded annual wage 
increases due to decreased care income 
from the Commonwealth Government.                           
The Commonwealth froze care income rates 
(ACFI) in 2017/18 and redesigned the aged 
care funding instrument (ACFI) within the 
complex care domain which also decreased 
funding.   

Wages and associated costs are up on 
last year by $780,000. The increase in 
these costs is relevant to agreed increases 
via enterprise agreements and the 

compounding effect of those increases over 
the last two years. Coupled with the reduced 
ACFI, this has had a negative impact on the 
operating result. 

To enable us to continue to deliver a high-
quality service which is consumer orientated 
this government needs to ensure that aged 
care is funded appropriately.  This will enable 
us to continue to deliver care and services at 
a level that our residents rightly deserve but 
also pay staff appropriately for the care and 
services they deliver.

All this aside our care and ACFI support staff 
continue to work hard on ensuring that our 
clients care needs are appropriately captured 
and documented to ensure that staff care 
hours meet our increasing resident acuity.

“To enable us to 
continue to deliver 

a high- quality 
service which 

is consumer 
orientated, this 

government needs 
to ensure aged 
care is funded 

appropriately.”

Above: Board President 
Merushe Asim (left) and 

Maculata Place Care Manager 
Alanna Jalkanen (right) with 
residents Dawn Gordon and 

Harry Gibson.
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Finance
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The following is an overview of financial achievements:

Cash Flows 
Cash generated from operations as reported in the 
cash flow statement is $4.6 million. Residential care 
reported an average EBITDA of $7,963 per bed this 
financial year, when compared to 2016/17 average 
EBITDA of $11,475 per bed has resulted in a reduction 
of $3,500 per bed. As stated earlier this reduction is 
mainly attributable to a reduction in ACFI funding and 
the compounding impacts of wages and general cost 
of living costs. The generation of cash is critical for 
future asset replacement within the sector.

Capital Expenditure 
Capital expenditure for 2017/18 as reported in the 
cash flow statement is $25.2 million. There were 
several projects undertaken during the year in-
particular:

• Expenditure on the 120 bed aged care facility 
development for the year of $23.6 million

• Demolition of units in Maculata Drive $128,000

• Phone & IT Systems $120,000

• 30 Independent Living Unit refurbishments 
across the 3 sites $905,000

The funding of the capital works as identified via 
our cash flow statement is a combination of cash 
generated from operations (detailed above) and net 
inflows from refundable deposits and independent 
living unit ingoings totaling $5.7 million.

Investments 
Our investments as reported in the Statement 
of Financial position are $30.8 million. This is a 
decrease on last year of $14.62 million. This decrease 
is attributable to capital expenditure payments 
relevant to the 120 bed aged care facility.

Home Care 
Shepparton Villages is continuing to see growth in 
home care clients since the sector was deregulated in 
February 2017 now providing services to 36 clients.

The deregulation has enabled providers to increase 
the number of packages they deliver (increase market 
share) and also enables clients more choice, which 
ensures providers are more focused on service 
delivery and outcomes for clients.

2018

2018

2018

2018



Executive Manager Finance Report

Revenue 2017/2018

wages & oncosts $18,432,072 65.72%

depreciation $3,641,022 12.98%

other expenses $5,973,479 21.30%

total $28,046,573

Expenses 2017/2018

Finance

fees from residents $7,524,566 26.66%

govt subsidies $17,959,123 63.64%

other income $474,647 1.68%

fundraising $197,834 0.70%

retention on ingoings & bonds $1,090,793 3.87%

interest on investments $972,327 3.45%

total $28,219,290

Redevelopment of Residential Aged Care Facilities 
The Maculata Place 120 bed facility is nearing completion with 
the first cohort of residents to reside in the facility in early 
November. The overall cost including the building contract is 
expected to come in at $31.7 million which is well below the 
original forecast of $34 million. This is a great result for all 
concerned.

Further to this, planning is well under way for the 
redevelopment of the Rodney Park Facility (Mooroopna Place). 
Pre-tender cost estimate for this project is $18.5 million with 
works expected to commence in February 2019.

Accommodation Income 
The Commonwealth reforms in relation to accommodation 
payments have now been in place for over 4 years. To date 
these reforms have had a positive impact on our refundable 
deposit pools and non-operating revenues. This funding is 
critical as it enables aged care providers to undertake major 
refurbishment, upgrade and ultimately rebuild residential aged 
care facilities.

In summary, this organisation has been hit hard by this 
governments cuts to care income via ACFI.  It is imperative that 
the Commonwealth Government recognises this and adjusts 
care income to ensure ongoing sustainability of this industry 
into the future.
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